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 Business Operations Manager  

  

 
Performance-driven professional with hands-on experience achieving business objectives and making strong 

financial impact through strategic engagement. Proven record of accomplishment directing all aspects of 

management and customer care to attain company’s long-term success. Demonstrated ability to identify 

root-cause of issues and translate complex processes into clear and actionable steps. Ability to manage 

projects in complex and dynamic environments while ensuring high-level of safety, security, and 

environmental accountability. Known for collaborating with cross functional teams, improving procedures 

and processes, aligning corporate focus, and meeting all standards. Recognised as time-driven and deadline 

adherent.  

 

• Leadership & Development 

• Cashflow Management 

• Budgeting & Projection 

• Risk Assessments & Mitigation 

• Cross-Cultural Management 

• Strategic Thinking 

• SOPs Formation 

• Client & Vendor Management 

• Operations Management 

• Regulatory Compliance 

• Resource Allocation 

• KPI's Formation 
 

 Career Experience  

  

 
Heavy Machineries & Transportation Manager, Al Qaryan Metal Recycling Company            2019 to Present 

Deputy Operations Manager, Al Qaryan Metal Recycling Company, Dammam 2019 to 2020 

Accountable for 300 million worth of assets, +700 member of staff. Devise and implement operational 

strategies to improve on-going performance and ensure continuous adherence of health and safety 

regulations. Oversee entire stock control activities and conducted detailed inventory checks to address stock 

deficiencies. Collaborate with relevant parties to inform about all changes in an order process. Maintain 

timely delivery of operations through active co-ordination with relevant departments. Allocate required 

resources to the production team for timely manufacture of products based on the client's request. 

• P&L, budgeting, projection reviewing & recommending. 

• Setting breaking down an overall objective for the departments to be independent companies. 

• Strategically transformed the team and steps towards successful objectives.  

• Actively involved in the company’s new hierarchy design & restructuring from a family-oriented 

business to an institutional entity. 

• Developed dashboards to monitor business performance. 

• Designed and implemented SOPs formation. 

• Major involvement in culture transformation;   

• Improved the skills and capabilities of team by providing training and coaching; 

• Designed and implemented accurate & realistic performance KPIs (Incentive Points System). 

• Re-designed the company’s hierarchy to ensure efficient business. 
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• Identified critical personnel to enable outsourcing for the purpose of being flexible. 

General Manager, CleanAir Arabia –               Multi-National Company 2014 to 2019 

Led overall operations of company operations including recruiting new employees, implementing company 

policies, identifying new business opportunities, handling budgets, and ensuring a high level of customer 

service. Administered and enforced relevant HSE standard to mitigate risk. Conducted market intelligence to 

develop future marketing strategies.  

• Full responsibility of P&L and company operations; 

• Manage the administrative staff across the Sector; 

• Developed a coherent dialogue with different sectors; 

• Collect market data for business analysis; 

• Planned and managed workshops with various stakeholders; 

• Enhanced company workflow environment by creating SOPs and streamlining staff and 

departments; 

• Ensure that all corporate policies, communications, education and training are cascaded down;  

• Built and maintained professional relations with high-profile customers to secure new opportunities; 

• Drove sales of the company while increasing growth and productivity; 

• Oversee company’s operation and ensure effectiveness and efficiency are met; 

• Interconnected ddiverse/multi-cultural business industry  

Business Development Manager, National Laboratory Company, Ma’amel 2011 to 2014  

Acted as a secondment role for establishing newly division of trading. Led overall activities of marketing, 

technical consultants, and admin teams. 

• Heavily contributed to the growth of the company by increasing sales, and targeting mega projects; 

• Secured additional customers which made the company grow by 800% in manpower; 

• Recognised by the executives and awarded by the best employee and promoted to CleanAir Arabia. 

Additional Experience 

Tutor, Professional Business Communication Skills, Arab Open University  

Business Development Coordinator, Arabian Environmental Science Company (Arensco) 

Field Representative, SKY Telecommunication 

 
 Education  

  

 
Master of Science Risk Management, Middlesex University, London, United Kingdom                   2010 

Bachelor of Art (honours), International Business Management, Southampton Solent University, 

Southampton, United Kingdom                         2009 
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Professional Training 

ILM Endorsed Win-Win Negotiation Skills 

ILM Endorsed Strategic Direction and Leadership 

Results-Based Leadership 

Personal Leadership Skills 

Mentoring 



 
 Experience Certificate  
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