CONTACTS INTRODUCTION

SaudiArabia : +966545669088 Ahighly talented professional. Proficient, goal driven, familiar with quality standard

Nigeria + 2348166429062 practices and having a high knowledge in organization and projects quality
Email1 : iyklomenias@hotmail.com management skills.

Email2 t engr.victori4@hotmail.com I'm looking to secure a suitable position in a reputable organization where | can
Location @ SaudiArabia utilize my strong knowledge in management, production and processes to
Personal Details | Career History | PC Skills | Hobbies | LinkedIn Profile improve product and services that will satisfy all stakeholders’ interests.

Name: Victor.  Jobs: QA /QC Manager /| QOHSE Manager |/ Functional Manager / Quality Director

INTERNATIONAL EXPERIENCE EDUCATION
LT s Warked s + B. Eng.: Mechanical and Production Engineering

+ Port Harcourt (Nigeria) Enugu State University of Science and Technology. Nigeria.

JDZ (Sao Tome & Principe)

* + HND: Electrical and Electronics Engineering
+ Abu Dhabi (U.A.E)

+

*

Institute of Management & Technology. Nigeria.
Doha (Qatar)

Jeddah, Madinah (Saudi Arabia) + HND: Project Management
Alison Management Institute. Ireland.

DRIVING LICENSES PROFESSIONAL CERTIFICATES AND LICENSES

+ International + Oracle Primavera Project Management MMIT /PMI - US
+ Nigeria + 15O 9001:2015 Lead Auditor for QMS, Exelledia /IRCA — UK
+ Qatar i
+ QMS Awareness & Implementation, Omesol — US
+ Process Design Engineering (FEED), Omesol — US
+ Engineering Documents Control, Arbrit /IDC — UK
SKILLS & ENDORSEMENTS
+ Quality Management System + RBI Risk Based Inspection, Omesol /RP API 580 — UK
+ 150 9001: 2015 Auditing + Health Safety and Environment Management, OSHA — US
+ lity A |
Q_U&] %ty ssurance & Contro + Human Recourse & Skills Acquisition, Horebson - Nig.
+ Six Sigma
- QM; PQP, MST, ITP, Checklists # |ELTS Test of Eﬂg“Sh, British Council — Qatar
* Quality Risk Assessment
+  Continualimprovement SUMMARY OF PROJECTS EXPERIENCE
+ Time Management + Hospital - Construction of KFSH & RC, Saudi Arabia
+ Project Organization _ . _ _
+ Team Motivation & — Construction of Medical Simulation Center, Qatar
Management + Metro [Rail - Construction of Doha Metro Rail, Qatar
+ Report Writing & Analysis + Tower (Residential) ~-Tower 02B, 16A & 16B Pearl, Qatar
%+ Problem Resolution _
. . + Tower [Hotel — JW Marriot & Waldrof Hotels, Qatar
% Business Operation
Management + Process Plant — Osmosis Process Plant, UAE
+ Perfect Communication + Soccer Stadium - FIFA 2022 World Cup Pitches, Qatar
* ick Learner & Adaptation
Qu , P + Sea port — New Doha Port (NPP), Qatar
+ Project Management
+ Oil & Gas - JDZ offshore platform, ST&P
+ Energy - 2500Mw Power generating plant, Nigeria
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https://www.linkedin.com/in/victor-n-440499130/?form=MY01SV&OCID=MY01SV&form=MY01SV&OCID=MY01SV

CAREER HISTORY Topager

Jan. 2021 -till Date

Position: QA /QC - PROJECTS MANAGER (Acting Corporate Manager)
Company: Beijing Emirates Contracting (BEC) / Country: Saudi Arabia

Projects overseen:
1. KAP2E2: Development of Security Facilities for MOI-Saudi Arabia @Madinah.

Key Responsibilities:

+ Maintain company’s organization QMS standards; review and update Manuals,
procedures, objective, processes, work instruction and record in timely bases
to determine where improvements can be made.

Actively supports the Company’s commitment to safety and its Core Values.
Performs quality inspections in accordance with program quality control
documentation.

Participate and guide project quality control from kick-off until hand-off.
Provides oversight of the implementation of the QA/QC management system
at site.

Coordinates the gquality inspections with the site sub-contractors and vendors.
Coordinates with the customer’s representative on all quality matters.
Provides oversight in the distribution of relevant QA/QC documentation to site
subcontractors while reviewing that completed documentation is stored
appropriately upon completion.

FEFE OFF R

+ Verifies that the quality related site activities are in accordance with the design
documents and program standards.

4 Participates in the internal and external site audits.

4+ Coordinates all the quality site inspections through the Contractor QC team.

4+ Ensures all quality control documentationis compiled and competed for as-built
hand over through the Contractor QC team.

% Provide review and reporting of all non-conformance reports and undertake
remedial action.

4 Monitors the implementation of the approved site QC Plan.

4+ Completes and coordinates the approval of the sites QC technical submittals to
the customer.

+ Coordinates with the Client and Contractor QA/QC team on all quality issues.

4+ Coordinate and chair the QA/QC site weekly meetings with the Contractor QC
personnel.

+ Assures all technical documents relative to site quality control are of current
status.

Feb. 2019 —Jan. 2021

Position: FUNCTIONAL MANAGER (QA /QQ)
Company: Saudi Binladin Group (SBG) / Country: Saudi Arabia

Project(s):
1. KFSH&RC: King Faisal Specialist Hospital & Research Center (@Jeddah

Key Responsibilities:

4+ Manage and oversee project quality to ensure compliance to codes, standards,
regulations, equipment specific specifications, and QMS requirements.

4+ Manage all project’s quality requirement and monitoring deliverables,
inspectors and other relative staffs towards achieving required project quality
goals.
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Ensure all products & services comply with project specification, SBC, SCICO
regulations and other relevant international codes and standards.

Advancing quality achievement and performance improvement throughout the
organization.

Managing the development and implementation of the QMS for planning,
fabrication, inspection, documentation, and operations activities including:
Planning duties within the QA/QC staff and related work schedules;
Establishing service standards for end users (i.e., internal department or
external customer);

Identifying and developing QA/QC personnel certification requirements and
continuing education/training needs;

Providing leadership, mentorship, and direction of all QA/QC personnel.

Taking full responsibility for hold-point releases once all QMS functions have
been completed and the equipment is ready to go into the next work stage.
Developing and implementing risk-based inspection (RBI) activities and
processes, using APl 580 and other similar programs to develop internal
standard practices.

Managing plant integrity through a failure analysis reporting system and
following up on recommendations.

Oversee supervision of all visual inspections and NDE, including 3rd party
subcontractors.

Managing inspection, NDE, and testing plans for new construction, repair work,
and alterations.

Identify and develop solutions to correct inspection function deficiencies.
Manage construction processes, plant equipment, inspection and NDE
personnel certification and QMS internal audits.

July 2017 — Feb. 2019

Position: GROUP QA /QC MANAGER
Company: VI Group (M/S INELT) / Country: Qatar

Project(s):

1.
2.

3.

Doha Metro Rail Project (Red, Green, Blue & Gold lines)
FIFA 2022 World Cup Stadium and Sub Stations
NPP - New Port Project

Key Responsibilities:

+

- FF #

¥

Verifying the implementation and operation of the quality assurance and
control system, by planning and conducting internal audits on head/corporate
office and site offices.

Verifying the company’s quality policy is fully understood, implemented,
operated and maintained.

Ensureimplementation and continuous improvement in overall quality systems.
Ensure that all contractual, company and local authority requirements for
quality are complied with.

Review, update and control the distribution of the quality management
procedures, gquality manual and related procedures for infrastructure, MEP,
other subcontractors and division.

Generate project specific quality plan and project execution plan for all new
projects as required.

Ensure adequate training and awareness for the company personnel on quality
system.

Prepare where necessary, statistical data which will show quality trends for
management review meeting.
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Ensure customer satisfaction are monitors /measured and improved [ corrective
actions taken for weak areas.

Ensure that all nonconformance issuer are promptly investigated, corrective
and preventive actions are proposed /implemented and are quickly close out.
Ensure that the contractual quality requirements of the projects are fully
communicated to all personnel, so that their roles in the full filling these
requirements are fully understood.

Ensure that all subcontractors’ quailioty system and plans are acceptable to the
company as applicable to the project contract.

Ensure that subcontractor /supplier’s quality system are implemented and
effective.

Ensure that the calibration of all inspection, measuring and test equipment in
conducted accordingly to the defined schedule.

Conduct reviews of the approved supplier and subcontractor list.

Liaise with the client quality representative, to ensure that all potential and
quality issues are fully resolved.

Aug. 2015 —Jul. 2017

Position: PROJECT QA /QC MANAGER
Company: Tadmur Group (M/S Takyeef EM) / Country: Qatar

Project(s):

1.

Hamad Medical Simulation Centre Project.

Key Responsibilities:

+

+
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Monitoring and administering the QA/QC Plan and ensuring incorporated
materials in construction work are in compliance with the MS and specifications;
Ensuring that all construction planning and execution work is performed as
required by the contract and meets or exceeds the required quality, standards,
regulations and laws;

Assuring the acceptable quality of materials, processes, and workmanship in
the project work;

Assisting Quality Control Engineers in checking that construction is same as in
approved drawing;

Verify material receiving reports for the delivered materials if they match the
required specs in the design documents and submittals;

Following up with site works with the the Engineer or Consultant,

Follow and maintain Company standards of Quality in accordance with
Company Quality System requirements;

Coordinate all site inspections with the site subcontractors;

Ensure that all inspection reports are accurate and that all attached documents
are current status;

Ensure all work is correctly prepared prior to any inspection being undertaken;
Review all inspection reports for compliance;

Assist the site QC engineer in the organization, maintenance and control of the
quality system;

Collaborate with the site construction managers and provide assistance when
requested;

Prepare non-conformance reports to the construction team and assist in
developing corrective actions;

Assist the construction manager in resolving any discrepancies and ambiguities;
Coordinate with the customers QC inspectors for the resolution of site
problems;

Attend the QC meetings;
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Review work procedures and method statements for compliance with good
work practices and the customers contract specializations;

Inspect for and encourage cost-effective project management techniques and
strategies in the field;

Encourage and guide appropriate ‘lean construction’ planning, scheduling tools
and techniques, to save time, materials and funding;

Monitor each project’s quality assurance plan /QC program.

Assess, document and report on Value Engineering recommendations

Inspect project site practices for stored materials;

Monitor projects’ submittals, material expediting, commissioning and critical
milestone dates;

Observe the PM team’s coordination with the Authorities Having Jurisdiction
for permits, SWPPP documents, strategies for protection of natural resources,
inspections, logistics, Temporary Certificates of Occupancy, and Certificates of
Occupancy;

Assess the performance of punch-list inspections, commissioning,
commissioning reporting, obtaining warranty and closeout documentation
including as-built drawings and provide both hard and electronic copies for
submission;

Aug. 2013 - Jul. 2015

Positions: SENIOR QA /QC ENGINEER /Acting PROJECT QA QC MANAGER
Company: Harinsa (M/S ECISA group, Spain) / Country: Qatar

Project(s):

1.
2.

JW Marriott Hotel (7-star), Waldrof Astorial Hotel (5-star)
Tower 10B, 16A and 2B (@ the Pearl Qatar

Key Responsibilities:

+

F FEEE O FE FFE R FFE R F

Supervises the Quality Control functions/activities of a project or its parts,
including Quality Control inspection schedules and the collection of Quality
Records.

Supports the Construction Manager in dealing with the Client for all the Quality
matters.

Assesses the implementation of the Quality Plan and Quality Control Plans on
the site.

Allocates Quality Control personnel to the various areas of site activity.
Supervises inspections, reports and the documentation issued by inspectors
and collect and file the required Quality Records.

Evaluates the qualifications of welders and Non Destructive Test-NDT
technicians with regard to the activities assigned.

Evaluates the qualifications of inspection personnel.

Supports the construction roles in the management and control of
subcontractors.

Supports and participate to all the internal/external audits.

Coordinates the relevant Tracking Systems for correct identification of
materials.

Supervises the correct equipment calibration management activities.

Supports the Welding & Non Destructive Test-NDT qualification activities.
Cooperates to issue the Welding Procedures (WP).

Cooperate with the Project Quality Engineer (PQE) to analyses of non-
conformities.

Supervises inspection of defect renewal and welding.
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Jan. 2010 - Jul. 2013

Position: QA /QC ENGINEER
Company: Arab Construction Company (ACC) / Country: UAE

Project(s):
1. Osmosis Process Plant Installation /Construction

Key Responsibilities:

+ Responsible for overseeing all MEP QA/QC work in zone 2 & 4.

4 Ensure that Project quality Plan and procedures are followed at site and report
any deviation.

4+ Develop and maintain inspection procedures and techniques.

4+ Perform inspections of installations to ensure that work is complying with
specifications and code.

4+ Perform inspections of deliverables to ensure that material is as per approvals.

4+ Prepare all necessary documents and attachments for the inspection and
testing requirement.

4 Ensure that Project is maintaining accurate and calibrated inspection tools and

equipment for consistent measurements of operation of the inspection and

testing system.

Assist Project Manager to prepare project reports.

Review the mechanical/electrical works check list, as built drawing and related

quality control documents for final evaluation.

Attend and participate in QA/QC meetings. Proactively supervise the closure of

NCRs, suggesting ideas forimprovement.

Liaise with the construction MEP execution team management resolving

problems quickly and efficiently.

Supporting and promoting all QHSE policies and procedures implemented at

site.

Preparing QA/QC documents that may be requested by Project Manager.

Reviewing material and shop drawings submittals and their compliance

statement.

Reviewing O & M Manuals in coordination with site management team.

Maintaining a log and visiting store for permanent material inspection.

Conducting internal quality audit.

Interacting with the project team on fulfilment of quality requirements.

Completing the testing and commissioning tasks at project(s) as per project

progress.

FREEFEE FFE & F F FF

Aug. 2007 — Aug. 2009

Position: MECHANICAL QC INSPECTOR (Offshore)
Company: Petro Ben oil & gas /Petrobras JV [ Country: Sao Tome

Project(s):
NT JDZ Oil Exploration Field @ST&P JDZ.

Key Responsibilities:

4+ [Executes the specific inspections on materials, equipments and
construction/installation activities on site.

+ Issues the relevant Quality Records and, when necessary, writes and sends to
QC Supervisor non-conformances reports.

4 Controls equipment installation, alignment and leveling

4 Performs functional checks and mechanical completion checks (Pressure and
atmospheric vessel)

% Traysinspection (dimensional check, water tightness test).
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Checks of levelness, position, orientation, anchor bolts, conduits, etc. of tanks
foundation

Performs hydrostatic test of tank and measurement of pad settlement.
Storages tank internal inspection. 9. Performs punch-listing operations.

Verify special processes and the relevant workers’ qualifications.

Witness the tests, controls and guarantee inspection status for parts of the
plant within the area of responsibility

Authorizing acceptance at quality control completion

Obtain the relevant documentation and ensure the correct implementation of
the approved Inspection Test Plan according to Client’s requirements.

FF FEFEFEF

Jan. 2005 - Jul. 2007

Position: Instrumentation & Control Technician (Part Time)
Company: Power Holding Company of Nigeria (PHCN) / Country: Nigeria

Job Plants:
Afam-6: GT21 & 22 (GT = Gas Turbine Plant)
Electrical Power generating Company of Nigeria

Key Responsibilities:

+ Installs, programs, inspects, troubleshoots, and adjusts electrical and
mechanical equipment, instrumentation, and related information systems.

% Performs tests and maintenance on mechanical, electrical, and instrumentation
equipment; interprets readings and outputs of equipment; ensures proper
functioning of equipment and related information systems.

4+ Reviews operator’s manuals and other established guidelines; ensures
equipment and information systems are operated in accordance with
established guidelines

4 Performs basic programming for utilities information systems; programs with
ladderlogic and relay logic; operates PLCs, RTUs and associated inputs/outputs;
operates VFDs; performs telecommunications networking.

4+ Ensures proper operation of SCADA system; identifies and troubleshoots issues
pertaining to SCADA system.

4 Initiates work orders pertaining to utilities equipment and information systems;
ensures work orders are accurate and complete; performs record-keeping
functions.

+ Serves as a liaison to manufacturers, contractors, County personnel and other
internal or external parties with respect to utilities equipment, instruments and
related systems.

PERSONAL DETAILS Topager
Surname : Nwafor
First Name : lkechukwu
Middle Name Victor
Sex : Male
Marital Status : Married
DofB : May 471983
Nationality : Nigeria
Availability : Immediately
Travelling : Willing to relocate (T&C Apply)
Referees : Available upon request
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COMPUTER PROGRAM /SOFTWARE SKILLS To Paget

Familiar with:

4+ SAP, PCM, Microsoft PM, Primavera P6, ePromise.

MS Office: Word, Excel, Power Point, Outlook and etc...
Auto-CAD, 5D Planer

Aconex, Assai

EEDC, Share-point

- F + +

Photoshop /Adobe

HOBBIES

To Page1

Research, Studying, Sports, Music, Travelling, Meeting People & Etc...
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