Khalid Alismail

Project Manager

Project Manager with over 23 years of experience in the Oil & Gas projects. Excellent experience in
EPC, FEED, green and brown fields.10 years of experience in gas plants, refinery, cross country
pipeline projects. Complete knowledge in infrastructure, design, construction and commissioning of
large projects with budget over $ 400 million. Higley motivated professional engineer (PMP). I am now
seeking a new role in the oil & gas industry, chemicals and plants projects. Ready to tackle complex

and challenging new role.

Email: khalid.ismailm@&gmail.com

Address: 4178 Sahel Bin Rabia St., Dhahran, Saudi Arabia-34258

Phone: +966502115447
Date of birth: Jan 31, 1967
Nationality: Saudi Arabia

Link: https://www.linkedin.com/in/khalidalismail

Experience

2018 - Present

Apr 2015 - Sep 2018

Project Manager, Consultant

Saudi Railways Organization (SAR) Dammam, Saudi Arabia

Project manager / consultant in the preparation of project study. Achieved a millstone
in preparation of preliminary design basis for all projects. Completed and reached
target for completing all Request for Bid (RFB) packages. Successfully completed the
implementation of construction management of several projects by achieving the
required KPI's on schedule and under budget. Successfully completed the
Organizational Business Development target, by interviewing and hiring professional
engineers and specialist to form the backbone of the inhouse preliminary engineering
studies team.

Accomplishment:

¢ Completed the set up of the engineering team in the civil, mechanical, electrical,
instrumentation, CCTV, security and contracting management. Enhanced the
engineering deliverables in the design stage and constructability of ongoing
projects.

¢ Consistently met my short and long-term targets.

¢ Proactively participated in meetings and helped create new practices.

¢ Answered calls, responded to emails, and spoke with clients face-to-face.

¢ Processed a range of documentation and entered information into data base.

Project Manager
Fluor Arabia Limited (FAL) AlKhobar, Saudi Arabia

Project manager and team leader in the design and construction phase in the SADAR
project team. Resolved and achieved target on the construction of the chemical
laboratory center. Helped the client in resolving design review issues on the site and
met the target completion schedule by reducing the design changes and reduce the
cost of all negotiated change orders. Procured all outstanding materials on the site and
reduced the schedule deliverv of critical items.




2012 - Jul 2014

2009 - 2012

2007 - Sep 2009

Accomplishment:

¢ Accelerated the delivery of outstanding materials, Completed the lab project on
schedule and underbudget.

o Effectively communicated the scope, schedules, and budgets with both customers
and contractors on a verity of projects.

¢ Consulted with customers on deadlines and service level agreements.

¢ Developed strategy and architecture for client in alignment with business plans.

Project Manager

Saudi Aramco, Direct Hire Multiple Locations within Saudi Arabia

Project manager / Supervisor in the upstream pipeline projects. Supervised the the
completion of all water and oil wells from the detail design to the construction and
commissioning of all wells in the Northern Area including Shaybah upstream projects.
Achieved the highest number of wells completion in the department. Enhanced the the
speed of the contractual award of all assigned projects by mentoring of young Saudi
Engineers and expats. Developed a reconciliation process of all costs associated with
construction contractors, which eliminated the cost overrun on all well projects.

Accomplishment:

¢ Implementation of online MCC completion on SAP system, which reduces the cycle
of approval.

e Completed all outstanding incomplete oil wells in Qatif area

¢ Completed the installation of new offices in the Northern Area.

¢ Negotiated and approved several contracts, which reduced the cost and improved
schedule delivery of all assigned projects.

¢ Worked in changing management legacy systems and with transition teams to
implement new training processes.

¢ Managed delivery of end-to-end projects.

o Successfully identified clients 'needs in order to make recommendations on the
most effective forms of construction methods based on each project's individual
budget.

Sr. Project Engineer

Saudi Aramco, Direct Hire Northern Area Maintain Potential Projects, Qatief Area

Sr. Project Engineer in the Oil & Gas maintain potential projects, Northern Area Unit.
Completed the missing roles by enhancing the development of the existing team and
hiring additional professional key staff to support the completion of outstanding well
projects. Supported the material procurement specialist by accelerating the delivery of
all outstanding materials and achieved the KPI of the all well completion. Provided an
excellent communication across the department to expedite the award and completion
of all type of contracts. Negotiated all change orders with contractors and reduced the
cost by eliminating all fat in the contractor proposals. Communicated with all clients
and technical team across the company to accelerate and deliver critical projects on
budget and targeted schedule completion. Communicated and approved all the HSE
requirements to all staff and contractors and met all safety requirements within the
unit.

Accomplishment:

¢ Monitored progress and managed problems or setbacks when necessary.

¢ Ensured that projects were completed on schedule and within the project's budget.

e Confirmed compliance with OSHA safety standards. Completed a two-year
construction project with no lost-time injuries.

¢ Coordinated workers and suppliers to ensure effciency and reduce company costs.

Lead Project Engineer, Cross Country Pipeline Projects

Saudi Aramco, Direct hire Multiple Locations within Saudi Arabia



Dec 2005 - Jun 2007

1998 - Dec 2004
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the housing and hotel projects in Thwal area. Provided technical support and guidance
in the construction phase, which yielded to acceleration in the completion of the hotel

project. Provided QA/QC on all materials provided by the contractor, which eliminated
rework and improved schedule completion of the project. Reviewed and negotiated
several change orders with contractors, which resulted in lower cost for the company.
Provided on site consultation on the safety requirements prior to start of work, which
resulted in lower incidents and injuries.

Accomplishment:

¢ Completed the housing project in KUAUST

¢ Completed the Hotel project in the university compound

¢ Completed BI-3155, propane gas pipeline from RTR to Juaymah gas plant

e Completed AY-1 pipeline project (1000 km) from Abgaiq to Yanbu

¢ Completed the upgrade of all pump stations from 1 to 7

¢ Completed the Ethan gas pipeline from Juaymah gas plant to Royal commission
¢ Completed the sweet gas pipeline (BI0024) to the gas plant

Project Engineer, Maintain Potential Projects
Saudi Aramco, Direct Hire Multiple Locations within Saudi Arabia

Project Engineer in the upstream projects, pipeline projects department. worked on the
oil and water wells projects. Supervised the engineering and construction work.
Helped the design contractors in the development of standards drawings for the
wellhead piping, instrumentation, civil and electrical work. The implementation of
standard drawings accelerated the completion of the design work. Implemented
standard construction contract, and achieved lump sum wells in one contract, which
resulted in more effective and reliable construction method and on time completion.
Provided standardization of all materials required for the well head, which resulted in
the reduction of the scheduled completion of the fabrication process.

Accomplishment:

¢ Completed the design and construction for the rehabilitation of existing pipeline
from Abqaiq to Qatif bulk plant, BI-3095

e Completed all oil & water well in Hardh area, that are required to commission
Haradh GOSP-2

¢ Completed all the assigned wells in Abqgaiq, Southern area

e Completed all assigned projects in the southern area design and construction in the
maintain potential projects

¢ Consistently me the short and long-term targets

¢ Handled custormer complaints with empathy and compousre

Project Engineer, Abqaiq Plants Projects

Saudi Aramco, Direct Hire Abqaiq, Saudi Arabia

Project engineer in Abqaiq Plants Projects. Worked in the design and construction of
the installation of four (4) electrical and one turbine compressors. Close coordination
with the client is necessary on this project to decide on the location of the new
compressors. It was decided to construct the new equipment's next to the existing
running units to reduce the down time. Achieved the completion of all compressors
with minimum shutdown time. These units provided instruments and utilities air for
the plant. Provided vendor assistance in the pre-commissioning / commissioning,
which resulted in less down time for these vital units.

Accomplishment:

¢ Supervised and delegated tasks to a team of [12] people.

¢ Completed the commissioning and hand-over of compressors to client.

¢ Liaised with all stakeholders including contractors and sub-contractors, clients,
and the local authorities.
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Jan 1990 - Dec 1997

Education

Aug 1985 - Jan 1990

Languages

English
Advanced

Arabic
Native

Achievements

¢ Always stayed within budget and advised the project manager to optimize costs
(12% decrease) within the first two projects.

Project Engineer, Southern Area Design Services unit

Saudi Aramco, Direct Hire Abqaiq, Saudi Arabia

Project Engineer in the Southern Area design services unit. Inhouse design of small
projects to support the client in the southern area operation. Completed all projects
assigned in the mechanical, civil, instrumentation and electrical work. Inhouse stress
analyses, scope of work, materials take off and CAD/hand drafted design drawings.
Assisted the company in the reduction of cost and schedule. Provided consultation and
construability reviews on all projects, resulted in cost savings and minimized schedule
impact to the client.

Accomplishment:

¢ Created performance requirements and quality standards for new engineering
projects.

¢ Participated in departmental meetings and made detailed presentations whenever
necessary.

¢ Adhered to company SOC regarding the use of PPC and other safety guidelines to
ensure maximum quality and safety at the workstation.

o Applied specialized tools such as AutoCad and solidworks to develop concepts of
fixtures and jigs.

Mechanical Engineering Science / Thermal Option

University of Southwestern Louisiana Lafayette, LA. USA

Mechanical Engineering Science Degree, Thermal Option.

Skills

Project Business Risk Management  Project Controls
Management Development

Contract Microsoft officeand HSE Management HR Management
Management Microsoft Excel

SAP Management QA/QC Procedures

¢ Reduced the cost of the installation of a new metering skid in the gas plant by selecting an existing and have done a
refurbishment work on it. This resulted in a cost saving of $ 200,000.
¢ Eliminated the need for shutdown in RT Refinery, by doing Hot Tapping of existing piping, which resulted in cost

saving of more than $300,000.

Certifications & Courses

Completed the Project Management Professional Certification (PMP). This included the pre-course for this certification.



