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• Email:             ziyad.mhs@gmail.com , laithsaadoun@gmail.com 
•Location:        Jordan, Irbid 
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    9651020442
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EDUCATION 


Major: 

Agriculture Science
University: 

United Arab Emirates University
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EXPERIENCE

· Abu Dhabi Farer Service Center (ADFSC) – Abu Dhabi (UAE)
Position: Date Palm Contract Unit Head
Date: November 2011 – present
Duties and responsibilities:
1) Providing extension program on good horticulture practice to farmers to improve their income by improving production and quality. As it reflects reducing insects infection.
2) Implement IPM programs to safe use of eco-friendly plant protection systems. Consisting on mass trapping for Red palm weevil, Stalk and stem borers. Surveying the insects population, using pheromone traps and light traps. 
3) Sight visit visual surveying the date palm infected trees by Red Palm Weevil, Stalk and Stem borers.

As base on survey results, we implement plant protection using deferent methods like stem injection of chemicals or / and tablets (phostoxin) also spraying pesticides.
Registering the data , insuring not excessive pesticides use , PHI . mentoring and coaching extension officers providing training about implementation.

3) Implementing programs to save use of irrigation to reduce overuse of irrigation water. 
4) Implementing propagation program to replace fatality – old – infected – non productive trees.  
Awards:  Our section won the Shaikh Khalifa award for date palm.
Achievements :

1- Set data records on insect infestation.
2- Prepare accurate work plan. Monitoring accomplishment.
3- Improve work skills for extension engineers, farm workers.
4- Improve farmer income, sustainable farming.
5- Eco friendly.
6- Reduction on date palm infection.

Courses:  I joined Improvement skills Courses in:

1- Project management.

2- Procurement management.

3- Negotiation Skills.

4- Mentoring and Coaching
· DMJM International / AECOM Middle East.  – Al Ain (UAE) 
Position: Land scape Project Manager
Date: May 2009 – November 2011
Responsibilities: 
First: ( Maintenance at site ) observe, monitor, insure that contractor comply with contract terms and tasks doing all what is needed to keep all the zones as excellent as possible with safety and smooth operation methods.

Second: (Improvement) coordinate with the core team and client to provide studies, proposals, cost estimate for improving / develop new locations or existed sites, till execution as scheduled program. Introduce new landscape concepts.       

1) Oversees establishment of project execution plan, health and safety plan, Quality control and other documentation related.

2) Plans, direct, supervises and controls the execution of all business, technical, fiscal and administrative of functions of the assigned project tasks. Analyze risk, and do plan to overcome.

3) Monitors and report to management on the progress of all project activity within the program, including significant milestones and any conditions which affect project cost or schedule

4) Work with key project individual to devise and execute actions plans to rectify potential cost overruns or delays, or to accommodate significant changes to scope of work.

5) Establishes the program requirements for all areas of the project and monitor the draft and final deliverables for adherence to these criteria.

6) Provide inputs to performance reviews and development plans for subordinates.

· Villa Viva Establishment 
Position: Commercial Manager & project management
Date: 2007 – 2008
Responsibilities:
Design and build fully automated the main / central nursery to Dubai Municipality at Al Warsan: full automated seeding and transplanting planting systems  35 Hectare contain of special type of greenhouse unit , shade area , fully computerized  control systems , supplied environment controlled Greenhouse   , marketing and introducing new flower seeds.  Trays, growing media, growing containers. Production capacity of 40 million seasonal flower plants, trees, shrubs and indoor plants to be produce within programmed agenda.  Prepared and supplied systems from (VISSER, Van der Hooven, Hortimax Holland ) and Filclare France. 
Provide and share with consulting studies for water management’s solutions for NAKHEEL and Dubai municipality sewage treatment plant to reduce hazardous release to air and soil.   
· Agriculture Materials Co. –Dubai, Al Ain, and Muscat 
Position: Country Manager
Date: October 1987 – 2006

	Responsibilities:
	1) Country Manager Oman, UAE, responsible for marketing agriculture and veterinary inputs promoting and develop sale of pesticides, Vegetable, flower Seeds, Fertilizers, irrigation and public health. Promote business growth, profitability. Structuring company teamwork prepare working plan (with Team) based on our resources, expectation, forecasting, and monitoring the achievements correcting error and push the positives.

2) Supervise and develop company farm as a model farm in the region.  

3) Develop project section, awarding company projects, tenders to provide services and product. For both government and privet sector.

4) Prepare and share in field days introducing to farmers new products plant protection items, flower and vegetable seeds, machinery, soil conditioners, fertilizers/natural and biological pesticides, with other landscape solutions.

	

	Campaigns:
	Prepared locally several products launches to the market and seminars with key persons gathering together to give the full details on those new products 

	

	Travels and activities:
	A) Several attending to field days in Jordan to visit screening station prepared by seeds co. we representing like Petoseeds , Asgrow, Hollar, Clause, Dhanfeldts.

B) Attend a seminar for technical and market skills with SANDOZ in Rhodes Greek 1994.

C) Training for 2 weeks in USA by seeds companies 1998 ( Petoseed, Asgrow California and Hollar Colorado).

D)  Visit Italy in 2000 for agriculture equipment’s exhibition as I have a good experience in mechanical equipment for agriculture use, municipality use for services and pest control use. 

E)  Travel to Holland to visit Visser with a team of Dubai Municipality / horticulture department to show automated nursery equipment’s / for their project as I prepared all related technical studies to switch to automation system for nursery and to improve the use of potting soil with that system.

F) Visiting Iran several times to supervise company branch.  




SKILLS

Communication Skills:

· Excellent working knowledge of industry practices/safety/quality management system.
· High level of critical thinking skills.
· Clear verbal communication skills.
· Leadership abilities.
· Attention to details.
· Team oriented.
Personal Sills:

Languages:
Mother tongue:
 Arabic – Proficient user

Second Language:
 English – Proficient user
Computer Skills:
Proficient with MS office
( Microsoft word, PowerPoint, Excel)
