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                                                  PMO (Project Management Office- Specialist)
ASSET MANAGEMENT/MECHANICAL-ELECTRICAL ENGG SPECIALIST/DRY&WET UTILITIES/COMISSIONINING/CONTRACTS/MEP/ENERGY/ENGINEERING/ CONSTRUCTION AND PROJECT MANAGEMENT

SAP PS/HANA4/ORACLE PRIMAVERA interoperability Implementation

Engineering/Projects/ /Production Engineering/Quality Assurance/Industrial Operations
I am a Chartered Engineer with 20 years global management experience. I have worked throughout Europe; Russia; the Middle East; North and South Africa in Oil and Gas, Power Plants, Food & Beverage sector; FMCG ; warehousing/logistics; renewable energy; industrial campuses, .For the last 10 years I have enjoyed dynamic, corporate executive roles reporting to the C- suite level of major international multinationals including roles that have been specifically tailored for me. My forte is delivering multibillion " $" capital investment programs on time and to budget always underpinned by a safety first culture and I am known in the industry for being practical, yet creative in my "value add" approach. I am a natural team player with proven leadership and mentoring skills recognised by my peers and the technical teams with whom I have had the privilege to work with over the years. I am equally comfortable on the factory floor and in the board room where I can readily interchange and evolve my exemplary interpersonal skills; first class presentation abilities; analytical problem solving techniques; negotiation tactics and persuasive influence. My global exposure, encompassing very different work ethics and cultures has greatly enhanced my management skill-set in particular my ability to confidently navigate my way through what others might perceive as uncertainty, ambiguity and unforeseen complexities arising. I believe I have great drive, energy and vision. I am forward thinker "can do" person. I am loyal, straightforward and understand what it is to be accountable. I value sharing and collaborating with my team, seeking out and listening to the ideas and opinions of others. I am technically and commercially very strong with an eye to the wider business interest, profitability and reputation of my employer. My passion for my work is - do it right the first time...always do my best... and next time do it better.

CAREER TRACK

April 2021 – Till Date

Design and Engineering Consultant (Construction/Contarcts/Asset Management and Project Management)

Mass Consultants and Designing Firm (Capital Projects of 1.2 Billion SAR)
Attainments
· Project Management:  work with clients to assess their needs and translate them into designs, equipment, or new systems. From the initial concept stage through to completion, they manage project timelines and oversee all developments.
· Plan Technical Solutions: After assessing projects for technical issues, find unique ways to resolve them without affecting the overall completion deadline or affecting the involvement from other departments or external companies.

· Build Relationships with Clients: Attend meetings with clients, architects, local authorities, and manufacturers to create a good rapport with them to fully understand their requirements and provide accurate solutions, as well as to provide them with progress updates along the way.

· Organize Project Logistics :Part of this role involves managing and organizing the logistics of the project, such as purchasing or supply chain management. Engineering consultants analyze the processes in place and identify areas that can be improved or find solutions to issues as they arise.

· Prepare Documentation :Ressponsible for creating documents and reports that detail their assessments, any fact-finding survey data they’ve acquired, the project’s inception, and concept planning.
September 2020 – March2021

Construction Manager (Infrastructure/MEP/Utilities )

KingSalman International Complex for Maritime Industries and Servives

JV – Saudi Aramco/Power China( SinoHydro5&SEPECO)

King Salman Maritime Project is 4.5 Billion USD project the biggest in GCC that includes Maintenance/OverHauling/ Onshore/offshore ship biding services and Utilities Packages 
Attainments

· Managing all the construction activities according to schedules, manpower, subcontracts , budgets 

· Co-ordinating with Design Team (Jacobs) to resolve the Design issues, and streamlining the progress

· Leading all the Construction activities including Construction Plans, Ressources, Procurements and progress charts 

· Reviewing different approaches to limit the construction/MEP/ budgets of the projects to meet the "Fit for purpose” and right sizing philosophy streamline the cost compliance of all Building Codes.
· Development of Infrastuctures including Roads, Railway networks, Transportation Access.
· Development of Utilities Setup including Boilers, HVAC , Chillers, Water and Sewage Networks, Positive Air Circulations, Power, Telecom , Fire Sprinklers, Headers , Fireprotection Networks  includes designing, sizing and material selection with complete installation and commissioning.
December 2018 to August 2020
Capital Projects Manager
Programmes: Bismarck State College Innovation Foundations KSA LLC, North Dakota USA
Project Solar and Wind turbines project for Saudi Aramco
Attainments

· Developing Renewable Energy (Solar and Wind turbines Project for Saudi Aramco funded 20 Million USD project

· Visiting international markets USA, for developing sustainability projects for KSA

· Project Management through CAPEX workflow. (including RFI/RDQ/Technical evaluations, installation. Commissioning, handover Energy conservation management in Capital projects for brownfield and green field projects, reviewing different approaches to limit the construction/MEP/ budgets of the projects to meet the "Fit for purpose” and right sizing philosophy streamline the cost compliance of all Building Codes.
· Development of Utilities Setup including Boilers, HVAC , Chillers, Water and Sewage Networks, Positive Air Circulations, Power, Telecom , Fire Sprinklers, Headers , Fireprotection Networks  includes designing, sizing and material selection with complete installation and commissioning.
March 2014 – October 2018

Almarai Company, KSA

Almarai Company is the world’s largest vertically integrated dairy company and the region’s largest food and beverage manufacturing and distribution company. Headquartered in the Kingdom of Saudi Arabia, Almarai Company is ranked as the number one FMCG Brand in the MENA region and is market leader in all its categories across the GCC.
Capital Projects Manager
Attainments

· Project
Management from FEED to Detailed Engineering, Installation, Commissioning, complete project lifecycle of various food including pastry lines, cake lines, filled sandwiches, automation of lines, Cheese lines, Biscuit lines, dairy production lines.

· Infrastructure Development projects for the Capital project budget  1000  million Saudi Riyals including accommodation buildings Fuel stations, Captive Generation power houses, oject Management through CAPEX workflow.(including RFI/RDQ/Technical evaluations, installation. Commissioning, handover Energy conservation management in Capital projects for brownfield and green field projects, reviewing different approaches to limit the construction/MEP/ budgets of the projects to meet the "Fit for purpose” and right sizing philosophy streamline the cost.

· Development of Complete Utilities Set up including 5.6MW HVAC setup, Compressors, Water and Sewage Networks, Boilers, Chiller, Cooling Towers, Power Infrastucture including sizing, and material selection.
· Development of 600 Million SAR Residential Colonies for Almarai including all the infrastrcutre of Civil, MEP and Utilities Network and IT infrastrure, Lighting calculations using DiaLUX , Highway lightings
· Sustainable & Proactive - Engineering & Technical Services:

o Almarai Residential Colonies (700 rooms, Executive & Presidential Suites, & award winning F & B & Banquet Halls).
Residential Infarasture (2000 rooms, 25 fine dinning outlets, 20 Banquet Halls, Boardrooms, Meeting, wellness facilities)
o Developed projects design brief, coordinated design details, developed and integrated brand standers, recommended highest energy efficient technologies, reliable & cost effective FF & E.
o Established, negotiated & approved maintenance contracts and saved millions with consolidated standardizations.
o Planned, Developed, implemented, & supervised across group Residential Blocks – detailed preventive maintenance plans, and maintenance on tract strategies.
o Established & coordinated across group effective assets management and negotiated high value contarcts for procurements of energy efficient Chillers, Generators, Elevators “guestrooms upgrades & renovations”. Almost US$10 millions is on record, savings was made and MEP components was negotiated with 3 years free comprehensive warrantee & maintenance.

BMR Upgrades & Modernization - Initiated, Planned, Designed, & Completed Iconic Projects.

· Implementation of “Almarai Project Approach” APS with End to End Implementation of SAP Project System module with HANA04 inline Database implementation that includes :

· Basics of Project System in R/3 6

· Project Process Flow

· Create Project Template.

· Create Standard Network

· Create Project Structure

· Create Cost Planning

· Project Scheduling

· Assigning Material to Project

· Assigning Service Activities to project

· Project Budgeting

· Release Budget

· Document Management System

· Project Release for Execution

· Purchase Requistion Process

· MRP Run on Project / WBS

February 2014 to March 2014 (contract)

Bukhari Oil and Gas  
Provides LPG for homes and businesses throughout the Pakistan.  Their LPG bulk tanks provide Liquefied Petroleum Gas (LPG: propane, butane and mixes of the two).

Designation : Project & Design Manager
Attainments

1. Designed, Constructed, Fabricated, Project Management, piping work of two 400 Tons Capacity LPG Storage Plants, Tank Farm Area

2. Compliance of B31.4 ASME NFPA 58 Compliance plants

3. FEED Engineering, Piping, Electrical, Instrumentation, Power installations

4. Detailed Engineering

5. Conceptual Design
August 2013 to November 2013 

SKB Engineering and Construction, Lahore- Pakistan

Designation : Design Manager 

Attainments

· Designed Hydraulic Gates for Head Baluki Projects (Hydro Electric Project at Lahore)

· Hydraulic Calculations

· Detailed Engineering

· Conceptual Design

· Fabricated Spill ways

· Installation and Commissioning
May 2012- July 2013
Coronet Foods

Biscuit manufacturers, Pakistan

Designation: Head of Proejcts , Engineering and Utilities
Attainments

· Leader of Reliability Centered Maintenance, HACCP, HAZOPS, Six Sigma, World Class Manufacturing, TPM in the Groups for various Factories

· Installed first time in the history of Pakistan 1.5x80 Meters biscuit line within the time frames

· Installed first time in the history of Pakistan, the SNG systems and reduce the cost  of operations to 50%

· Installed full lines on industrial UPS and cut down the downtime and production losses to 40%

· Installed two absorption chillers with the capacity of 1000TR at very targeted time with full HVAC control system

· Infrastructure development of factory expansion including all MEP works in 13 months only.

· Leader
of Reliability Centered Maintenance, HACCP, HAZOPS, Six Sigma, World Class Manufacturing, TPM in the Groups for various Factories

May 2012 to July 2012 (contract)
Fluor 

Design Engineer

Project Saudi Arabia Sheldum Gas Project

April 2011 to April 2012

Colgate – Palmolive Pakistan
Designation: Head of Engineering, Projects, Utilities
Attainments

· Managed all projects maintenance and engineering utilities discipline in the factory

· Installed first time in the history of Pakistan Solar 500KW power plant

· Installed all the machines histories, BOQ inventory in the ERP systems of factory with all the work histories log and work procedures available and can be easily accessed through SAP.

· Sunder State Factory – infrastructure development from scratch, including utilities, boilers, HVAC, Jupiter project MAX Bar – infrastructure development from scratch, development of all MEP activities.

· Leader of Reliability Centered Maintenance, HACCP, HAZOPS, Six Sigma, World Class Manufacturing, TPM in the Groups for various Factories

October 2005- Jan2011
Bentley Systems at Petro Canada Project

Designation: Project Lead (Project Manager)
Attainments

· Project Lead of (Electrical/ Instrument/Equipment) department in an American plant designing company involved in oil and gas, chemical process plants maintenance and designing.

· Involved in plant design queries, 2D drawings, plant life cycle, data acquisition, datasheets, hookups etc.

· Expertise in MicroStation, AutoCAD, Bentley Auto PLANT software series, Plant Space series.

· Involved in all phases of designing form FEED to conceptual to physical design

· Led the team of engineers for the EPC Oil and gas Projects

· Worked on all the Bentley Products

· ProjectWise

· Auto PLANT

· Navigator

· Open PLANT

· MicroStation

· Designed the piping and Equipment for the Petro Canada utilities including

· Piping Components

· Material Selection of Piping

· Fabrication/Assembly and Erection

· Inspection and Testing

· Basic Equipment Layout

· Selection and Sizing of
Pumps, Compressors,
Exchangers,
Fired Heaters, Tanks, Columns, Cooling Towers, Relief Systems, pipe ways

· Designed projects oil and gas for all the leading EPC companies

· Implementation of SAP Project System and Maintenance Module that includes:

· SAP PS
Implementation Experience: End-to-end
Implementation experience in different domains- Manufacture, Civil and Oil and Gas (Petro Canada).

· Good configuration knowledge of PS structures: WBS, Network, Milestones, Cost

· Planning, Budgeting, Material Requirement planning, Project quotation, Time sheets, Goods issues, and other project management activities in SAP PS.

· Have completed at least two end-to-end implementations.

· Experience on complete PS module cycle from project creation to settlement.

· Integration knowledge with CO, FI and MM, SD and PP.

· Proficient in handling Issues/support functions.

· Conducts user requirements gathering, blueprinting and documentation designs.

· Follow best practices and SAP functionality in system

Jan2005- October 2005

Aquatec Water Treatment, Inc. Karachi

 A company concerned with the designing and installation of water treatment and wastewater treatment plants first time for industrial usage at Pakistan
Designation: Manager Design and Research

Attainments

· Designing and installation of water treatment and waste water treatment plants first time for industrial usage at Pakistan

· Pumps selection, installation, detailed Engineering water purification industrial projects
Jan2003- Jan2005
Astropack Ismail Industries

Designation: Manager Electronic/Electrical/Instrument/Engineering (Ismail Industries)

Project Cast Poly Propylene Extrusion Plant

Attainments

· Manager at Cast Poly Propylene extrusion plant with Italian technology GRUPPO COLINES

· Studying Polyolefin rheology

· Plastic films Making, their types, Properties of films, their physical chemical properties

· Extrusion Techniques

· Production of CCP PLASTIC FILMS etc.

Plant Engineer (IBRAHIM FIBERS INDUSTRY)

Jan2001-Jan2003

Attainments

Instrument and Control Engineer at Zimmer A.G Polyester

Automation: 

DCS:
Worked as a configuration and Control Engineer at the most modern distributed control system of Fischer Rosemount Provox distributed control system, Delta V

PLC: Experience at siemens S7-300, S7-400, Simatic Manager, Online trouble shooting using interfacing programmers. PLC Communication to inverters and converters via Profibus and DCS via MODBUS, writing PLC software control algorithms, control philosophy

AC/DC Drives: Siemens SIMOVERT, SEMICODE, SEMOREG, DANFOSS series drives

P.A.B.X System: Handling digital exchange system through the plant premises Designing Plant Interlocks: As per process requirement, handling PFI (Power Factor Improvement) systems electrical noises, shut down and erection experience of both polyester plant and Extrusion Plant.

LEARNING CREDENTIALS

Engineering University Jamshoro, Pakistan: Bachelor of Engineering (Electrical) – 2001

1. Diplomat in Alternative/Renewable Energies - OCT2005 – Jan 2007 from Bentley Institute Walnut Creek USA.

COURSE INCLUDES: Engineering/Design/Maintenance of Solar Plants, Wind turbines, Bio Mass, Fluidizing beds, alternative/Synthetic/Hydrogen fuels, Gasification, waste to power, grid integration schemes.

2. Diplomat in Field Instrumentation & Control - JAN2006 –JAN 2007 from Bentley Institute Walnut Creek USA

COURSE INCLUDES: Sizing instrumentation for all the process parameters, DCS/PLC, SCADA workflow, integration, designing, defining control philosophies. Safety interlocks,
3. Diplomat in Advanced Piping and Equipment Design - March -2007 – Dec 2008 from Bentley Institute Walnut Creek USA

COURSE INCLUDES

Engineering Codes and Design Specification - Aware of all international engineering/safety codes and Standards like NEC, IEC, ASME, ANSI, ISA, NFPA, NEMA etc. Piping/Hydraulic Engineering -Knowledge of Piping codes, standards and specifications, Piping components, Metallic materials for piping components Roles and responsibilities, Fabrication, assembly and construction. Inspection and testing, Hydraulic theory for flow, distribution network etc

Sizing /Selection and Designing of all the Equipment including pumps, compressors, Tanks, Cooling Towers, Fired Heaters , Exchangers, Relief Systems and pipe ways

4. Diplomat in Power Plant Designing/Maintenance& Operation - Jan -2009 – Dec 2010 Bentley Institute Walnut Creek USA

COURSE INCLUDES

Aware of operation and maintenance of power plant designing and maintenance such as Steam turbine, Diesel Engine, Gas turbine, Combined cycle power plants, Thermal power plant, and Hydro-electric generation of power plant. Steam Turbines, Gas Turbines, Diesel Generators, Co-Generation power plant, Demand side management, Captive generation of power, Combined Cycle Power Plant and Equipment Selection and Sizing 

COMPUTER PROFICIENCY/SKILLS

· B.O.Q’S making bills of quantities for installations, modifications of new plants at different sites. Designing full plant P.I.D controllers, interlocks, costing and managing plant startups and shut downs (down time)

· HVAC Systems Designer, project executer , Project Manager of 1000TR of Vapor compression and absorption chillers include ducting, cooling towers , pumps stations
· Project Management:

Full Knowledge of Project Management Themes

· Project Scheme

· Project Detail Engineering

· Project Procurement Table

· Erection Phase

· Commissioning Phase

· Time Frames
Energy Conservation Manager

· Developed a team of energy conservation and energy audits in Colgate Palmolive

· Worked on all plant aspects of energy savings and cost effective production

· ERP Management Tool (SAP)

· Working as an Administrator and Manager of ERP software (SAP – PLANTMAINTENANCE MODULE in Colgate Palmolive Pakistan

· Developing and Executing Preventive Maintenance tasks in SAP

· Generating work orders, notifications in SAP

· Developing and Executing Maintenance Plans in SAP PM module 

· Software Experience:

· Worked at MATLAB, Windows NT Workstations, RISC processors, DEC Virtual Memory System (V.M.S) serial parallel interface peripheral (RS 232, 485, 422), 
· Computer Aided Design (CAD) AutoCAD, MicroStation, 

