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ACHICH HAYTHEM 
PROJECT ENGINEER 
+9 YEARS’ EXPERIENCE, SITE & PROJECT CONTROLS –  
CONSTRUCTION /HYDRAULIC WORKS 
 

  

  

  

  
 

 PERSONAL STATEMENT 

• In-depth knowledge of all Project management functions with hands on site 
Management with career focus on Site positions for Construction and hydraulic 
Companies. 

• +9 years' experience in sites and projects controls. 

• Ability to effectively manage multiple priorities and time lines, Strong communication, 
relationship building and consultation skills, Proactive and solution oriented with 
proven Technical, analytical and organizational skills. 

• Project Budgeting, Forecasting, Monitoring and Tracking cost performance. 

 KEY ACHIEVEMENTS 

• SNTP: Recognized for initiative and rapid progress. Promoted to Project Engineer. 

• SNTP: Achieved the First water tank on pillar in TUNISIA with capacity of 250m3 and 30 
meter high. 

• SNTP: Prepared an Extension of Time (EOT) in which the company had an extension of 
8 months and saved 10% of the contract amount as potential Liquidated damages (LD). 

• SNTP: More than fifteen construction projects completed on time for 7 years, certified 
from the Tunisian government with a budget of 3 million dollars. 

• SNTP: By a detailed calculation, I Convinced the Project Management Team (PMT) to 
change the planning and applicate Darcy-Weisbach's and Prandtl-Colebrook's equation 
in which the company finished the project of water supply and construction 3 months 
earlier and saved 12% of contract amount. 

 CAREER SUMMARY 
 

Period Company Position Scope Location 

Dec 2019 -Nov 2022 SNTP Project Engineer Construction 

Water Supply 

Tunisia 

Oct 2018– Nov 2019 SNTP Control Engineer Irrigated 

Perimeter 

Liberia 

Jan 2017 – sept 2018 SNTP Cost Control 
Engineer 

Tower Liberia 

Oct2015 – Dec2016 SNTP Site Engineer Water tank 

Pipelines 

Tunisia 

Juin 2014 – Sep 2015 TRIGUI COMPANY Planning Team 
leader 

Water tank 

Pipelines 

Tunisia 

Juin 2013 – Juin 2014 TRIGUI COMPANY Planning Engineer Water tank Tunisia 

(+971) 505026810 

https://www.linkedin.com/in/
achich-haythem-592a6a17a/ 

International Driving 

License 

DUBAI,UAE 

haythemachich@hotmail.com 
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 EXPERIENCE 
Project Engineer | SNTP (TUNISIA) 

12/2019 – 11/2022 
• Detecting any potential deviation from the project plan and contribute to identify 

mitigation plan. 

• Working under pressure and meet tight deadlines. 

• Undertaking designs, modelling, calculations, reports, drawings, specifications, 
investigations, and bills of quantities for Infrastructure Wet Utilities 

• Developing designs from concept through the detailed design process and then onto 
final Authority approvals.  

• Developing IFC and provide support to construction team 

• Coordinating the delivery of design outputs including the necessary quality assurance 
checking. 

• Liaising with authorities, the client, consultants, contractors and other members of the 
wider organization 

• Reviewing and inspecting construction activities and to ensure compliance with 
designs, drawings and specifications. 

• Reviewing and approving documentation, such as shop drawings, material submittals, 
method statements, etc.  

Control Engineer for Irrigated Perimeter project|SNTP (MONROVIA, LIBERIA) 
10/2018 – 11/2019 

• Developing and enhancing Project Controls Reporting for Financial KPI’s, Cost & 
Schedule performance as well as identifying and giving early alarm signals on potential 
deviations from the plan to allow mitigation actions in due time. 

• Preparing the Project monthly report (Budget, progress, cost & schedule forecasts). 

• Detection and assessment of any deviation against the contractual scope of work and 
managing claims preparation and issuance including cost and schedule impact. 

• Preparing Payment Applications in accordance to contractual timeline. 

• Preparing the project budget in coordination with Projects and Estimation 
departments. 

• Tracking changes of costs over time and provide reconciliation of change. 

• Manage and coordinate multidiscipline engineering activities to ensure projects are 
executed in a safe, efficient, cost effective and timely manner. 

• Act as primary technical co-ordination interface with client to ensure that the client's 
expectations are satisfied. 

• Ensure the project conforms to the client's approved Basis of Design and all applicable 
regulatory and code requirements. 

• Preparing and developing the project schedule.  

• Updating the project planning according the actual progress. 

Cost Control Engineer for a tower project | SNTP (MONROVIA, LIBERIA) 
01/2017 – 09/2018 

• Managing Payment applications. 

• Tracking changes in project cost and contribute reducing the impact. 

• Checking and recording of budget transfers, commitments, costs, and invoices. 

• Ensuring Forecast Cost is properly tracked, monitored and reported against plan. 

• Ensuring proper cost booking of all project expenses and commitments. 

• Checking and recording the budget transfers, commitments, costs, and invoices. 

• Ensuring Forecast Cost is properly tracked, monitored and reported against plan. 

• Ensuring proper cost booking of all project expenses and commitments. 
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Site Engineer | SNTP (SFAX) 
10/2015 – 12/2016 

• Communicating with Project and Construction Manager and attending regular 
meetings to keep them informed of works progress. 

• Day-to-day management of the site, including supervising and monitoring the site labor 
force and the work of any subcontractors. 

• Planning the work and efficiently organize the site facilities in order to meet agreed 
deadlines. 

• Knowing the construction program including manpower and equipment requirements. 

• Facilitating the Consultant and relevant government agencies activities. 

• Ensuring construction procedures followed.  

• Be aware of constructability and value engineering to identify actions that may achieve 
cost savings, expedite construction activities, and improve quality. 

• Reviewing technical submittals and shop drawings associated with the civil, structural 
and architectural works. 

• Coordinating civil works with MEP and finishes activities. 

• Managing parts of construction projects. 

• Overseeing building work. 

• Setting out sites and organizing facilities. 

• Checking technical designs and drawings to ensure that they are followed correctly. 

• Supervising contracted staff. 

• Ensuring projects meet agreed specifications, budgets and timescales. 

• Liaising with clients, Main Contractor, subcontractors and project Management and 
team. 

Planning Engineer & Team Leader| TRIGUI COMPANY (TUNISIA) 
06/2013 – 09/2015 

• Coordinating weekly meetings for internal and external groups. 

• Leading team of ten members while providing exceptional customer service. 

• Initiating timely response to emails, voicemails and written correspondence. 

• Preparing technical and commercial proposal. 

• Planning and cost control of project. 

• Coordinating the projects and their interdependencies. 

 EDUCATION 
Engineering degree in Hydraulic and Planning (5+) | ESIM (Higher School of 
Engineering - Tunisia) 
JUIN 2013 

 SOFTWARE 
• Advanced skills in MS-Office tools (Word, Excel, Power Point…) 

• Storm CAD, Info works ICM, Sewer GEM, Civil 3D 

• Primavera P6 and MS project 

• Other Software: AutoCAD, SolidWorks, ASPEN Plus, HYSYS 

 LANGUAGES 

• Arabic: Native 

• English: Advanced 

• French: Fluent 


