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	MUHAMMAD FAISAL CHAUDHARY
(Quality Control/Compliance Management, Internal Audits, 
Technical Coordination)
+966- 531986875 / 594757710
+92-334-7043070, +92-46-2514774

	
Skype: faisal_tts
faisal_tts@yahoo.com
chfaisal.tts@gmail.com





		Years of Experience:
	24 Years
Available in Kingdom of Saudi Arabia on Transferable Visa (Previously worked in PAK, Qatar, UAE)

	Technical Education / Qualification:
	B-Tech (Honours) “bachelor’s in civil engineering technology”
Diploma of Associate Engineer (Civil)
Professional Memberships: - 
292414 - Saudi Council of Engineers-KSA.
PE. Tech/Civil/000273 - National Technology Council Pakistan.
Certifications: - QMS Lead Auditor – ISO 9001-2015

	Positions Assigned:
	QA/QC Mgmt. / Compliance Mgmt. / Coordination
(Saudi Aramco, Royal Commission & Neom Approved QC Manager, SEC Approved)

	Main Sector Experience
(Power, Petrochemical, Oil & Gas, Infrastructure, Roads & Civil Construction etc.)
	Working experience on Large Build Mixed Used Developments like Commercial/residential buildings, Industrial Construction, Power Plant and substations, refineries, cement factories etc. Strong Capability in liaising Technically with clients, consultants, contractors.

		Other Technical Achievements
	CMAA (Construction Management Association of America)



		Initial Assessments & Evaluations, Surveillance Inspections, Setting out QA/QC inspection procedures.
Technical presentations/coordination, HSE & QC Courses




	SUMMARY OF CAREER

	QA/QC Management, Complaince and Internal Audits

	-  Deployment of full set of Quality procedures and tools that enable the organization to ensure projects/products and services are fit for purpose, consistent and meet external requirements and internal quality standards.
-  Monitoring of QC Functions by Managing QC Team and QC programs to achieve quality requirements. 
-  Coordinate with independent 3rd Party inspections / Labs.
-   Maintaining Quality Dashboards, ITP’s, checklists, two weeks look ahead program, NCR Status, Third Party Report & Vendor Sample.
-  Managing, Observing & recording Requirements of Quality Program As per RC Requirements or Aramco Sch-Q or NEOM Standards.
- Manage resources and audit assignments. 
- Energetic and focused on identifying discrepancies and finding realistic solutions, Assess areas of significant business risk.
- Prepare for onsite internal audit in accordance with Audit Program utilizing current systems and Head Office resources and follow up for its closures later-on.
- Schedule Audit calendar and Ensure complete, accurate and timely audit information is reported to Management and its closure.
- Manage and carry out recruitment of team members, subject to agreed criteria. And later train and appraise individual team members to ensure targets are met. manage the performance and development of team members. 

	Resource Management, Coordination
	-  Interact with Client, Consultants & Contractors at all levels. 
-  TQ’s with ref. to Technical specification.
-  Planning so that the right resources are assigned to the right tasks as per compliance Criteria. Managing resources involves schedules and budgets for people, projects, equipment, and supplies.

	Civil Construction Monitoring & Managment
	Monitoring, Managing All Construction Supervision Activities.



1.0. Employment History

	Date:
	May 2021 to Present

	Employer:
	AJ – Saudi, (PMC working on Behalf of behalf of Owner on Saudi Aramco project)

	Position:          
	Quality Manager

	Projects Brief:
	East West Residential Complex Project (Saudi Aramco)

	Responsibilities:
	[bookmark: _GoBack]Review & Monitoring of QMS, QA/QC work procedures and supervise all documentation accordingly. Manage Quality Assurance /Quality Control Systems of all pre construction and during execution works on the behalf of EWRC. Cordination & Implimentation of Quality Compliance System with coordination of End user + PMT.



	Date:
	Dec 2020 to May 2021

	Employer:
	SAPAC Construction – Saudi Arabia

	Position:          
	Quality Manager

	Projects Brief:
	NEOM Water Supply Project – Tabuk KSA

	Responsibilities:
	Implementation & Monitoring of QMS, QA/QC work procedures and arrange all documentation accordingly.Arrange, Manage / Reccord Quality Assurance /Quality Control Systems of Civil, Structural, Building, Infrastructure works, Development works, Roads and other underground utilities. Cordination & Implimentation of Quality Compliance System with coordination of AECOM & NEOM at site and office issues.



	Date:
	Dec 2014 to Dec 2020

	Employer:
	Al-Fanar Construction – Saudi Arabia

	Position:          
	QC Manager / Interface-Compliance Coordinator

	Projects Brief:
	SAUDI ARAMCO – KSA, SAUDI ELECTRICITY COMPANY -KSA & ROYAL COMMISION / MARAFIQ KSA
- 380 Sub-station in Khafji-KSA
- Pkg 12, Aramco Refinery Jazan, Khurais Aramco Refinery Expansion
- 115 New Substation, Extention in power plant, OHTL and FOC Duct

	Responsibilities:
	Implementation & Monitoring of QMS, QA/QC work procedures and arrange all documentation accordingly.Arrange, Manage / Reccord Quality Assurance /Quality Control Systems of Civil, Structural, Building, Infrastructure works, Development works, Roads and other underground utilities. Cordination & Implimentation with Main Contractor and Client for SAUDI ELECTRICITY, Royal Commission/Marafiq & SAUDI ARAMCO QA/QC Procedures at site and office issues.




	Date:
	Sep 2013 to Dec 2014

	Employer:
	REC Consultants, Bahria Town-Pakistan

	Position:          
	QC Manager / Sr. Inspector

	Project Brief:
	Devolopment of Bahria Town Pakistan (Nawab Shah/Karachi)- Pakistan

	Responsibilities:
	Implementation & Monitoring of QMS, QA/QC work procedures and arrange documentation accordingly.Inspection of Civil structural, Infra, Earthwork & Road works.Cordination with Client for site and office issues meetings, approvals.




	Date:
	Jan 2012 – Sep 2013

	Employer:
	Descon Engineering – Qatar LLC

	Position:          
	Sr. Engineer (Area incharge)

	Project Brief:
	Construction of Barzan Onshore Gas Project in Ras laffan-QATAR / RASGAS

	Responsibilities:
	Area Incharge of Area C-210 including Sludge Cather Civil Work and Flare Foundations (490 Cu.M Volume Each) and Responsible for controlling and supervision of all project construction team/activities of underground systems, Steel, Formwork, Concreting, Masonary & Finishing Items including Technical issues.Inspection/ Cordination with Client / Consultant for office issues, meetings,approvals and site activities.Monitoring of all types equipments, machinary & labour/workers dealing.

	
	



	Date:
	Nov. 2009 – Dec 2011

	Employer:
	Manpower Supply Company, Abu-dhabi, UAE

	Position:          
	Site Engineer / Site Incharge

	Project Brief:
	Construction of Multi Story Housing Complex /Project Support Services to Oil & Gas Plants in Ruwais Area, Abu Dhabi-UAE

	Responsibilities:
	Site Incharge and Responsible for Planning (With Planning Engineer) & supervision of all project construction activities of Infrastructure, Roads, underground systems, Steel, Formwork, Concreting, Masonary & Finishing Items including Technical issues. Dealing with QA/QC.Inspection/ Cordination with Client / Consultant for office issues, meetings,approvals and site activities.Monitoring of all types equipments, construction machinary & labour/workers dealing. Managing a Team of Site Engineers, Supervisors & Surveyors at site.

	
	

	Date:
	Nov. 2008 to Nov 2009

	Employer:
	ANC Dubai – UAE

	Position:          
	QC Coordinator

	Project Brief:
	Construction of Multi Story Housing Villas for Jumierah Golf Estates in Jabal Ali in Dubai-UAE

	Responsibilities:
	Responsible for supervision of all project civil construction activities (structural & Finishing Items).Inspection with Client / Consultant for site activities.Monitoring of all types equipments, construction machinary & labour/workers dealing.

	
	

	Date:
	June 2006 - June 2008

	Employer:
	FGCC (Project of Ministry of Textile Industry Govt. of Pakistan) Faisalabad

	Position:          
	Civil Engineer / Quality Compliance Engineer

	Project Brief:
	Construction of Multi Story Buildings for Garment Industry, including all types of development works

	Responsibilities:
	Developing Implementation & Monitoring of QMS, QA/QC work procedures. 
Leading a team of Engineers and inspectors of consultants as client.
Participation in Land acqurization, B.O.Q’s and shop drawings, pre-qualification of sub-contractors, making, opening & awarding the tendring process.Participation in process of making the PC-1 & fullfiling funding requiremnts with Planning Commission of Pakistan.

	
	

	Date:
	May 2005 – May 2006

	Employer:
	Saudi Binladen Group-PCM, KSA

	Position:          
	Site Supervisor

	Project Brief:
	Construction of “YANSAB” (Petrochemical Plant) Yanbu – Saudi Arabia.

	Responsibilities:
	To assist with Project/Construction Manager in all site related civil construction (Mobolization, earthwork, culverts, structural construction) and site supervision for civil works.Dealing with QA/QC.To calculate the quantities of civil project works.

	
	

	Date:
	July 2004 – May 2005

	Employer:
	Bestway Cement Factory, Chakwal – Pakistan

	Position:          
	Assistant Manager Civil – Client Job (Compliance)

	Project Brief:
	Construction of Bestway Cement Factory Chakwal, Pakistan.

	Responsibilities:
	Implementation & Monitoring of QMS, QA/QC work procedures as approved.
To look after and follow up for contractor’s activities.To calculate the quantities of civil project works.
To assist with Dy. Project Manager in civil construction & related office works.

	
	

	Date:
	April 2001 – May 2004

	Employer:
	Al-Arab Construction Est. Riyadh – Saudi Arabia

	Position:          
	Quantity Surveyor (Project Works Coordinator)

	Project Brief:
	Extension of King Abdul-Aziz University Al-Madina Al-Munawara Saudi Arabia

	Responsibilities:
	To assist with Consultant’s Project Manager in construction & office works.
Coordinate with consultant / client for approval of materials, drawings and technical specifications for project.To calculate the quantities of civil project works.To make the reports, records  & site sketches on computer.

	

	

	Date:
	April 1999 – April 2001

	Employer:
	Sachal Telecom (Pvt) Ltd. Islamabad Pakistan

	Position:          
	Quantity Surveyor (Technical Coordinator)

	Project Brief:
	Construction of O.S.P & Installation of Telecom Systems

	Responsibilities:
	Planning, scheduling, survey, drafting, billing & checking of telecom site works.To calculate the quantities of civil works.To coordinate with project director & site in construction works.

	
	

	Date:
	July 1995 – July 1999

	Employer:
	Descon Engineering Ltd- Pakistan

	Position:          
	Trainee Supervisor/Lead man

	Project Brief:
	PARCO Mid Country Oil Refinery Project, Fauji Cement Plant, Liberty Power Plant, Lucky Cement Plant






2.0. Computer Skills:
	Knowledgeable in the following software:
·  Windows & Office tools
·  MS Office
· SAP Module QA32
·  Auto Cad 
	
Expert
Expert
General
General


3.0. Personal Information

	Date of Birth
Nationality
Marital Status
Languages Known
Permanent Address                                                                                  
	03-01-1976
Pakistani
Married
English, Arabic, Urdu
Sitara Colony Near DCO House,
Toba Tek Singh-Punjab, Pakistan


4.0. Extra Skills:
	· Preparation / Checking of Contractors IPA’s, IPC’s and sub-Contractors bills.
· Cost Control, Estimating, Costing, Analysing rates and Comparison of BOQ’s.
· Inspection of a job as per standards, specifications and as per drawings.
· Vendor & Third Party Inspections. Surveillance Visits.
· Documentation of Project.
· Preparation of Work sketches, checking Steel Bar Bending schedules, Civil Work Monitoring, Coordination Formats.
· Interact with Client, Consultants & Contractors at all levels.
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