Ahmed Mohamed El Shenawy

[='] Tanta, El-Gharbya, Egypt

@ 4201222301749 - +966545313580

ahmedelshenawy@hotmail.com
LinkedIn profile : linkedin.com/in/ahmed-el-shenawy-8albbal2b

l Experience in brief

18 years of experience at MobiserveHolding co- Fueling Supply Project

Organized and capable of managing multiple and varied projects ( Generators transfer —
Recharge PM ) through resources | have.

Practical experience using minimum tools to achieve company goals

Background working on a variety of assignments

Strong set of technical and practical skills

Have many resources for fueling issues ( Cars, employees, Misr Petrol relationships etc...)

' Core competencies ‘

e Strategic Planning

e Communication

e Team Leadership

e Process Improvements
e Project Management

l Experiences ‘

Accountant Controller— ACES ( Advanced Communications & Elec. Sys. Co )— East Region - K.S.A

Revenue Enhancement
Resource Allocation
Customer & Staff Relations
Relationship Building

Operational Excellence
Territory Management
Research & Analysis
Competitive Intelligence

ACES is responsible for operations & maintenance Mobi!y sites in K.S.A

Helping maintenance teams to raise the quality of TFM for Mobily sites with reports sent

Provide the management of the company all the information required for them in the form of
accounting reports or financial statements, periodic or non-periodic in the form of explanatory
notes or statistics in order to oversee the aspects of the company's activity and guide its policy.

Follow-up all administrations issues for area aimed.

Follow-up all Human resources issues for area aimed

Follow-up of banks accounts.

Follow-up matters of salaries and advances.

Control and follow-up of the Fund and the issuance of checks and bookkeeping
Making scheduler for fueling zones on East Region,

Responsible for buying material and spare parts with good quality & cost
Planning and arrangement transferring Generators among areas

Planning and arrangement Cars movement.

Follow-up matters of access the sites

Follow-up matters of housing for the teams

Obtaining trust customer

Follow-up reports describing results as “KPIs"

Ref: Hamed Farag : 4966 56 521 6690 Mahmoud Gouda : +966 54 919 1053
Period : 2019 — current date
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Orange Project Manager — Systel Telecom (Motorola)

Helping maintenance teams to raise the quality of GENERATORS with reports sent
Division Delta for zones that make it is easier in fueling plan

Making scheduler for fuelling zones on A.R.E, and delegated of technical & administrative
authority to manage all sites in A.R.E,

Planning and arrangement transferring Generators among areas

Planning and arrangement recharging smart power meters with budget monthly 2,450,000 EGP
Obtaining trust customer

Realization gain rate with more than 25% per month

Follow-up reports describing results as “KPIs"

Ref: eng/Abo Bakr Ghaly — 0128 3030 672

Period : 2017 — current date

Orange — Huawei Project Manager— Al Sharg for Petroleum services ( STS)

Support STS as a part time during establishment it at 2013 with system they work on it now
for fueling Etisalat project and other projects.

Helping maintenance teams to raise the quality of GENERATORS with reports sent
Division A.R.E for zones that make it is easier in fueling plan

Making scheduler for fuelling zones on A.R.E, and delegated of technical & administrative
authority to manage all sites in A.R.E, bound guarantee by 2,000,000 EGP in office to fuel sites
with more than 1,500,000 litre solar every month through 30 technicians

Participation in technical & financial offers at fundamentals scientism and studying economic
market and choosing the best choice

Obtaining trust customer

Realization gain rate with more than 25% per month

Support other projects fueling ( Vodafone , Etisalat, Solar cell )
Ref: Mr Ayman Hafez +20115911 1110

Period : 2016 - 2017

Head Section for Fuel ing Supply Project — MobiServe Holding co,

Participate in the work of the annual estimated budget of the company commensurate with the
trends of development and improve and raise the overall performance of the company.

Take responsibility for complying with the Company's accounting requirements to include,
without limitation, compliance with reporting times and special requests for financial
information and adherence to the Company's accounting policies.

Translating the probability estimates received for the operations of the company into budgets of
capital expenditure, cash flow and operating budgets.

Documenting and explaining the variances used in the budgets and how to calculate the
numbers and results.

Application of the administrative rules and regulations of the institution and maintain the
confidentiality of work.

Direct and control all accounting, financial and reporting activities of the company.

Ensure that reconciliations and analysis of balance sheet accounts are carried out at a specified
time.

Preparation of the monthly financial statements of the company with all the explanations and
analyzes required by the Department.

Issue guidance on the development and application of appropriate control systems to protect
the Company's assets and monitor its operations effectively.



Prepare all treasury reports and forms in accordance with treasury policies and procedures.

Monitor all accounting movements, movements of banks and stocks and send them to the
financial manager and the company manager daily.

Follow-up of debts, collections and contracts of suppliers and investors.
Follow up, coordinate and participate in inventories and prepare lists of resulting differences.

Coordinate and facilitate the work of internal and external auditors and give them the necessary
information and details about the accounts and systems used.

Making a special record of the important obstacles that arise through work and ways of solving
them.

Review and approve the payroll and monthly employee benefits.

Supervising and approving the work of accountants and treasurer of the company.
Review the reports extracted from the system and ensure their accuracy.
Realization gain rate with more than 25% per month

Dealing with Governmental Petroleum company for solar quota with 5,000,000 EGP
Ref: El Said El Saka +20122 3199 755

Period : 2008 — 2016.

MobiServeholding in brief :

The Company was one of Orascom Telecom Group for production and maintenance networks and now it is
one ADIC Group that has branches in Pakistan, Algeria, Tunis, K.S.A, and Arab Emirates United.

Total work MobiserveHolding in Egypt:

Orange, Etisalate ( Alex ), Vodafone, CIB banks, and Facilities for others.

Senior Accountant for Fuel ing Supply Project—MobiServe Holding co,

Recording financial transactions from the documents supporting them manually or
automatically in Oracle system to include all these operations according to the sequence of their
occurrence and historical type.

Classification and classification of financial operations in separate accounts showing: -
e Debt and creditors of the company for its clients.

e The Company's expenses and revenues.

e The Company's assets and liabilities.

Extracting the results of the company's business from the relevant financial period, ie
determining profit and loss.

Statement of the financial position of the Company on a specific date presented as a balance
sheet.

Provide the management of the company all the information required for them in the form of
accounting reports or financial statements, periodic or non-periodic in the form of explanatory
notes or statistics in order to oversee the aspects of the company's activity and guide its policy.

Follow-up of banks and banking transactions.

Accounting Suppliers and Agents.

Follow-up matters of salaries and advances.

Control and follow-up of the Fund and the issuance of checks and bookkeeping
Realization gain rate with more than 32% per month

Dealing with Governmental Petroleum company for solar quota with 4,000,000 EGP
Ref: El Said El Saka - +20122 3199 755

Period: 2002 — 2008.



L_Courses Studied ‘

®English Conversation: Achieved (A-) in course for third level of five level (AUC) / 2005

e Applied Computerized Accounting system /2006
e Oracle System ( AUC ) — start level
e Studying now CMA Part # 1

L University education ‘

Faculty of Commerce / English section / Accounting / Tanta University / Good

| got 13t place on the level final.

L_ Personal Info. ’

Marital Status: Married
Date of Birth: 28/01/1979
Military Status: Exempt

Driving license : Private

- Own carin A.R.E

The best employee in Mobiserve Egypt ( 2006 — 2008 — 2012 — 2016 )
- The best employee in Systel Egypt ( 2018 )

- Working now in ACES with Visit Visa (end @ 25-12-2020)



