Name:			Daniel Yordanov[image: P9130091]

Sex:			Male
Age:			47
Marital status:	Married
Present residence: 	Hampshire, UK
E-mail:		daniel@yordanovi.com
Phone:			+447842446697

LinkedIn:		http://www.linkedin.com/profile/view?id=120275135

Education:		Degree in computer sciences
			MSc Quantity surveying
Experience:	
2018 -	Immaculate Garden Ltd – Owner and Managing director
2007- 2017	Landiri Bulgaria Ltd – General Manager Nursery (20 ha)
	Demand planning and production forecasting and planning, young plants supplier sourcing, liaising with the agronomists on fertigation and plants protection programs, operations management. After a significant drop of demand the nursery ceased operation in 2015, still occasionally selling in 2016 and 2017.
2016-2017	Graduate Landscapes Ltd, UK – Landscape construction manager
· Responsible for the preliminary analysis of the project documentation, survey and design management, estimation management
· Assisting Project engineers/Site managers understanding customer’ specifics and involving into the project
· Creating and monitoring project schedule
· Monitoring the overall project development, including onsite controls
· Controlling the conformity with the design, overall budget and terms
· Quantity survey
· Facilitating project booking, design, development, delivery, completion and profitability
· Clients liaison
· Staff and subcontractors induction, training and monitoring
· Risk assessment, creating method statements
· Reporting to the general management
[bookmark: OLE_LINK14][bookmark: OLE_LINK15]2010-2015	Bi El Agro AD, Bulgaria – Commercial director
· Data analysis
· Market research
· Market analysis
· Market trends forecast
· Suppliers analysis
· Development of marketing and advertising strategy
· Liaising with the major market players
· Key suppliers negotiation
· Key customers negotiation
· Key projects project management
· Reporting to the CEO
· Giving presentations to the shareholders
· Reporting to the shareholders


2008-2010	Bi El Agro AD, Bulgaria – Senior Project manager, Irrigation designer, Stock director – as a Senior project manager responsible for choosing the projects to be applied for and a P&L basis, contracts management, coordinating Project Launching meetings, monitoring all on-going projects.
	In 2010 first on the local market designed and performed an irrigation system with central control and remote monitoring on a seasonal crop (150 ha potatoes with drip irrigation)
2006-2008	Bi El Agro AD, Bulgaria – Project manager, Irrigation designer, Stock director – as a project manager responsible for the preliminary analysis of the project documentation, price estimating and overall P&L coordination, coordinating contracts processing documents preparation (both customer and subcontractors’), assisting Project engineers/Site managers understanding customer’ specifics and involving into the project, creating and monitoring project schedule, monitoring the overall project development, including onsite controls, controlling the conformity with the overall budget and terms, quantity survey, facilitating project booking, design, development, delivery, completion and profitability and, of course, reporting to the general management, as a stock director responsible for management of the warehouse stock, creating a stable but dynamic (because of the seasonable character of the business) balance between the demand and the stock.
2003-2006	Bi El Agro AD, Bulgaria – Irrigation designer, Horticulture consultant, Site supervisor – Landscape and Drip irrigation, irrigation reels, pivot systems, automation and control systems, pump stations and pump station control systems design.
	In 2003 first on the local market designed and performed large scale (according local conditions) irrigation project for seasonal crops with layflat hose.
2002-2003	Bi El Agro AD, Bulgaria – New business development, Irrigation designer, Horticulture consultant, Site supervisor
2005-2008	Garden World Ltd, Bulgaria – Purchase manager nursery production.
[bookmark: OLE_LINK11][bookmark: OLE_LINK12]1999-2005	Team leader and later project manager landscaping, gardening, construction, project supervision, landscape maintenance supervision, landscape irrigation, irrigation design, Landscape inspector.
[bookmark: OLE_LINK9][bookmark: OLE_LINK10]1998-1999	Freelance international trader, Bulgaria, Macedonia, Serbia, Russia
[bookmark: OLE_LINK6][bookmark: OLE_LINK7]1991-1996	Project manager software development – working over IS projects and language teaching systems

Languages:	Bulgarian	Native
	Russian	Almost perfect
	English	Very good written and spoken
	Serbian	Well spoken
	Macedonian	Well spoken
	Italian		Very basic understanding

Skills:	Extensive knowledge in irrigation, landscaping and nursery production, broad knowledge in most civil specialties (electrics, low voltage electrics (CCTV, phone, LAN, alarms), plumbing, HVAC, geodesy, etc.). Mechanical design. Very good experience in marketing and commercial negotiations. Risk assessment and method statement development.

Largest projects: Design, customer negotiation, project management:
1. Agricultural irrigation – 600 ha, £600K
2. Landscape irrigation – 30 ha heritage park, £240K
3. Landscaping – 90 ha, £1000000
4. Plants nursery management – 20ha

Entrepreneur, very fast learning, very adaptive, problems solving mentality, stress resistant, deadline compliance

Computer skills:	MS Office Suit, Auto Cad, BlueBeam Revue, Vector works, Solid Works, Adobe Suit, Corel Draw, Quark Xpress, Page Maker

Significant projects managed

2006	External works at aquatic leisure complex, Nessebar, Bulgaria, including hard and soft landscaping, irrigation system, lighting, sound system, fire detection and alarming, IT networking. Scope – 3 ha, £500,000, 58 days.
2012	Design of restoration and conservation of a royal palace park, including history research (unknown documents and plans, dating more than 100 years back were found and analysed), full survey (geodetic & botanical), instauration of lost and forgotten features, irrigation for the formal part of the park (30 ha), duplication (from existing exemplars) or instauration (from original plans or pictures) of park furniture, remedy of existing and lost pavements and alley, replacing dead or dying and irremediable historic trees. Scope: 90 ha, £100,000 (design only), 150 days.
2014-2015	Restoration and conservation of a royal palace park, see activities above. Scope: 90 ha, £1,000,000 (converted to UK would be £3,000,000), 300 days
We designed and planned (me and my wife, a landscape architect with a PhD in heritage landscaping) the project for restoration and conservation of the first royal Bulgarian park – “Euxinograde”, a heritage site with total area of 99 ha, dendrologic survey, composition analysis (from 1885 to present days), determination of the major impact factors, cost estimation, definition of the procurement conditions.
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