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	Shadi Omar Asad Shkour 
Senior Construction Manager
Mobile: +966-569715287           E-mail: shadishkour1977@yahoo.com

	


	PROFILE SUMMARY
	
	

	Highly qualified Civil Engineer with 18 year record in handling high worth projects in Jordan, Kuwait, and KSA. Demonstrated strong competencies in project management support primarily in overall construction supervision and technical staff administration. Proven in providing management oversight for all phases of project development, and in coordinating team members while ensuring specifications are being followed moreover work proceeds on schedule and within budget limit. Possesses high level analytical aptitude, problem solving capabilities and zest in shaping challenges into concrete achievements.


	STRENGTHS

	· Site Supervision & Technical Staff Administration
	· High finishing experience in hotels, universities  

	· Good at Prioritizing Time - Critical Requirements
	· Well-rounded Construction Work Know-how

	· Well-structured experience in Infrastructure works  
	· Meet Specifications, Set Timeframe, Budget Limit


	

	CAREER SNAPSHOT
	
	

	

	Infrastructure manager – SINOHYDRO , Saudi Arabia [image: image1.jpg]4
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One of the overseas Chinese construction companies working especially in gulf region with focusing in infrastructure, oil/gas, and residential projects. 

 Construction Manager - Drake & Scull, Saudi Arabia[image: image2.jpg]Drake&=Scull
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One of the leading contractors in the ongoing growth of the KSA construction and infrastructure markets with focus on main high-performance sectors including: Contracting, Engineering, Rail, Oil and Gas, Infrastructure development, Water and Wastewater treatment. 
 Construction Manager – AxalArabia for construction Co. , Saudi Arabia       
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 One of the leading contractors in the ongoing growth of the Saudi construction and infrastructure markets with focus on residential, infrastructure and commercial projects.
Construction Manager – Mutah contracting Co, Jordan.        [image: image4.jpg]T
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	           May 2016 – present 
            Jan 2015 – Apr 2016
          Nov 2010 – Jan 2015
            Nov 2008 –Aug 2010 

	One of the leading contractors in the ongoing growth of the Jordanian construction and
 Infrastructure markets with focus on residential, infrastructure and commercial projects.

	

	Senior Site Engineer – Omar Abu Alsaad Co.   Jordan    [image: image5.jpg]Suanmnn




	May2006 – Nov 2008

	Renowned as Egypt’s ‘market trendsetters’ in real estate and construction,
 Remarkable in first-homes, second-homes, retail and commercial destinations, as well as
 Restaurants, hotels and service apartments that distinctively created landmark destinations.

	

	Site Engineer – Arab Center for Commerce & Real Estate , Kuwait       [image: image6.jpg]e,
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	  July 2004– May 2006

	Leading company in Kuwait in extreme renovating for the governmental buildings
Such as schools, hospitals, and administrative buildings


	PROVEN JOB ROLE
	
	

	

	Construction Management

	· Manage and direct staff members and the construction, operations, or maintenance activities at project site.

· Study job specifications to determine appropriate construction methods.

· Plan, schedule, or coordinate construction project activities to meet deadlines.

· Plan, organize, or direct activities concerned with the construction or maintenance of structures, facilities, etc.

· Supervise all stages of work execution while directing workers who complete specific pieces of the project. Oversee the efficient utilization of resources to attain maximum productivity.

· Monitor project progress to ensure conformance to design specifications and safety or sanitation standards.

· Investigate damage, accidents, or delays at construction sites to ensure that proper construction procedures 
       are being followed. Develop or implement quality control programs.

· Confer with supervisory personnel, owners, contractors, or design professionals to discuss and resolve matters, such as work procedures, complaints, or construction problems.

· Prepare contracts or negotiate revisions to agreements with consultants, clients, suppliers, or subcontractors.


	Civil Engineering

	· Prepare drawings, designs and plans using modern engineering programs and customized designing software.

· Interpret client’s needs and draft practical and aesthetic designs conducive to intended purpose.

· Obtain and assemble data to complete designs; visit job sites to compile measurements as necessary.

· Analyze survey reports, maps, drawings, blueprints, aerial photography, and other topographical data.

· Compute load and grade requirements, water flow rates, or material stress factors for design specifications.

· Develop concepts, plan, design, sketch detailing of drawings and presentation for projects keeping with the standards and terms of the company and in strict compliance with statutory requirements. 

· Test soils or materials to determine the adequacy and strength of foundations, concrete, asphalt, or steel.

· Participate in surveying to lay out installations, reference points, grades, or elevations to guide construction.

· Resolve design and development problems in a creative and logical way.


	CONSTRUCTION EXPERTISE
	
	

	

	· Construction of residential buildings, hotels, restaurant, Roman theater, Laguna, spa house, swimming pool, water tank, electrical station, big steel-made store, etc.
· Excavation and structural backfilling work as well as lean concrete and reinforced concrete structure skeleton.
· All types of insulation work and different systems of masonry work like (CMU) system.

· All range of plaster, painting and natural stones; granite and marble cladding using both wet and mechanical fixation; flooring, stairs work like wood, ceramic, marble, sornaga, etc.

· Some types of steel structure such as steel ladder, handrail, fences and shades.

· All kinds of doors, windows and curtain walls with different materials (wood, steel, aluminum) manual and    mechanical installation of concurrent hardware accessories installation.

· All variety of drop ceilings with different suspension systems.


	NOTABLE PROJECTS
	
	

	

	1.  South Dhahran Housing Ownership  , Kingdom of Saudi Arabia
Client:

ARAMCO, Dhahran.
Consultant:

ARAMCO, SAPMT (SAUDI ARAMCO Project Management Team), Turner 
Value:

1.25 Billion SAR

Designation:

Infrastructure Manager , Housing Manager
Scope of work:

Mega project (EPC) including infrastructure work for the Housing and all facilities in the project , including all the aspects of the infrastructure works : sewer, storm, potable water, irrigation, electrical networks, telecommunication and roads works. 
Key Role:

•  Developing the programme of work and strategy for making the project happen.

•  Planning ahead to prevent problems on site before they occur, for example, planning  

    the delivery and storage of equipment and materials

•  Communicating with a range of people including the client, subcontractors,  

    suppliers, the public and the workforce.

•  Ensuring that all quality control, environmental and health and safety requirements are  

    met.

•  Formulated policies, managed daily operations, and planned the use of materials and  

    human resources.

•  Analyzed any construction project profitability, revenue, margins, bill rates and  

    utilization.

•  Planning site activities in detail, setting targets and accurately forecasting completion  

    dates.

•  Accurately estimate material, construction and labor costs as well as project timescales.

•  Daily management of the project staff and multiple sub-contractors.

2. ANTARA RESIDENTIAL COMPOUND Project - Riyadh, Kingdom of Saudi Arabia
Client:

SALBOUKH RESIDENTIAL COMPOUND COMPANY.

Consultant:

KHATIB & ALAMI (Saudi Consolidated Engineering Company).

Value:

500 Million SAR

Designation:

SR. Construction Manager.

Scope of work:

The project site comprises the development of Residential and Community Facilities with supporting utilities and infrastructure. The Residential component comprises Apartment Buildings, Duplex Buildings and Villa Buildings. Community Facilities comprise an Administration Building, Cafe Building, Main Clubhouse Building, and a Sports and Fitness Building, including a pre-school and a central swimming pool complex.

Key Role:

•  Planning ahead to prevent problems on site before they occur, for example, planning  

    the delivery and storage of equipment and materials

• Using construction management software packages to plan smooth work flows.

•  Communicating with a range of people including the client, subcontractors,  

    suppliers, the public and the workforce.

•  Ensuring that all quality control, environmental and health and safety requirements are  

    met.

•  Formulated policies, managed daily operations, and planned the use of materials and  

    human resources.

•  Analyzed any construction project profitability, revenue, margins, bill rates and  

    utilization.

•  Planning site activities in detail, setting targets and accurately forecasting completion  

    dates.

• Accurately estimate material, construction and labor costs as well as project timescales.

• Daily management of the project staff and multiple sub-contractors.
3. Prince Nora university- Housing Buildings  , Riyadh Saudi Arabia 
Client:

 Ministry of finance 
Consultant:

Dar Al Riyadh   
Value:

950 Million SAR 
Designation:

Scope of work:

Construction Manager

Single students housing for Prince Nora University.
Key Role:

·  Developing the programme of work and strategy for making the project happen.

· Planning ahead to prevent problems on site before they occur, for example, planning the delivery and storage of equipment and materials

· Using construction management software packages to plan smooth work flows.

· Communicating with a range of people including the client, subcontractors, suppliers, the public and the workforce.

· Ensuring that all quality control, environmental and health and safety requirements are met.

· Formulated policies, managed daily operations, and planned the use of materials and human resources.

· Analyzed any construction project profitability, revenue, margins, bill rates and utilization.

· Planning site activities in detail, setting targets and accurately forecasting completion dates. 

3. Open Arab University – Jordan  

	
	Client:
	Open Arab university 

	
	Management:
	KEO

	
	Consultant:
	Consolidated Consultants 

	
	Value:
	35 million

	
	Designation:

Scope of work:
	Senior civil engineer 
University facilities including: teaching classes, auditoriums, hard landscapes, and labs 

	
	Key Role:
	· Carried out tasks identified and assigned by Project Manager. 

· Issued instructions to the site engineers to complete work in accordance with set project plan, schedule and resources allocation. 

· Closely monitored all sub-contractors to ensure quality of the work as per given specifications and within set timeframe.
· Facilitated short-term planning; provided advice to PM on any problems. 

· Monitored and complied with relevant information on production rates. 

	

	4. Crown plaza resort-Dead Sea, Jordan  

	
	Client:
	Amer Group for Touristic Development

	
	Management:
	Amer Group

	
	Consultant:
	Elamaar Consulting Group

	
	Value:
	235 Million US dollar 

	
	Designation:
	Section Engineer 

	
	Key Role:
	Working as project engineer in Crown Plaza Resort at Dead Sea, the project contains several buildings including: main building, chalets, spa, rock restaurant, main pool, fountains, and hard landscape with total area of 70000 m2. My tasks in the project are as the following: 

· Report about quality areas of concern for all civil works and react to site complaints

· Ensure project engineering activities of both direct and subcontracted work comply with company and contract requirements, and support overall construction schedule 

· Prepare the technical quality reports

· Prepare daily/ weekly/ monthly reports for project execution management team.

· Prepare the required technical reports concerning quality of civil works

· Monitor all civil work activities at site to check they met codes and specifications which include: raft foundation and isolated footings and other structural elements, block and plastering, floor and wall tiling, hard landscapes such as (stony passage , fountains, pizzazza  tiling for artificial lakes), wood works, paintings and aluminum works


· Interface with all on-site departments and subcontractors, as required, to resolve problems, ensure quality of construction, etc., in support of overall project schedule



	
EDUCATION
	
	                    

	

	Bachelor of Civil Engineering –    University of Jordan 

	2003



	IT SKILLS
	
	

	

	Primavera 6.0, AutoCAD 2D, MS Office Suite (Word, Excel), E-mail & Internet Applications


	PERSONAL DETAILS
	
	

	

	Nationality
	:
	Jordanian

	Date of Birth
	:
	21nd June 1977

	Marital Status
	:
	Married

	Languages
	:
	English & Arabic

	
	
	

	REFERENCES
	
	

	

	Available upon request with supporting documents. 
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