MOHD YOUSUF

E-Mail: yusuf.landscape@hotmail.com
Phone: +91- 999-6993-555

Result-oriented professional with excellence in Horticulture management (Soft landscape), executing
prestigious projects of Township, High rise and Industrial projects with mix design of evergreen and
flowering plants.

CORE COMPETENCIES PROFILE SUMMARY

e Achievement-driven professional with over 16 years of rich
experience in Horticulture plantation, Nursery development,
plant propagation, Plant nutrition & plants protection
management.

Taking care of project site plantation and landscape maintenance.
Communication with projects team and designing landscape
execution and maintenance plan.

e Handling nursery management and horticulture practices.

~ Hydroponics cultivation

~ Plants Nursery Management

~Soft Landscape Development

~Plants Nutrition & Protection

~ Vertical & Roof Gardening e Knowledge of the characteristic and proper use of various
fertilizer, soil condition and pest control methods and material.
~Afforestation/ Miyawaki forest e Able to help the landscape designer /architects in determining the
planting scheme.
~ Organic Farming with Net House e Supervises and directs ground personnel by stabilising schedules,
assigning tasks, monitoring and reviewing projects to ensure
~ Indoor Plants & Seasonal Flowers deadlines and quality standard are met.
e Plans wunit activities and decides priorities, assists in
~Horticulture Maintenance implementing policies, procedures and enforcing rules of
regulation.
~Budgeting/ Cost Optimization e Developing and maintaining horticulture and landscaped areas;
supervising the overall management of the nursery like examining
~Liaison & Coordination of plants, discussing tech. problems on growing methods.

e Decides on the planting scheme for landscape designing.

e Instructs on the application of pesticides, herbicides and
fertilizers as per SOP and maintain a record of stock.

e Advising the management of the organizations on field
performance, costs of production and coping with natural
disasters.

e Scrutinized contract / tender documents for administering &
verifying the technological specifications, estimates, tenders and
evaluations of day-to-day activities

e Overseeing vendor development operations and actively
participating in quotations finalization and scrutinizing the work-
order as well as sealing of contracts.

ACADEMIC DETAILS

o Master in Horticulture &
Landscape form CCS Univ.
Campus Meerut 2004

o Bachelor in Agriculture from
CCS Univ. Meerut 2002

e (Confers with others in the industry about new plants and ideas.

e Familiar with drip irrigation, rainwater harvesting, living
wall/vertical wall creation and hydroponics etc.

ORGANISATIONAL EXPERIENCE

Manager Horticulture and Landscape Dec’ 2010 - Present

(Alpha Corp Development Pvt. Ltd.)

¢ Planning and managing project activities involving working out various requirements with respect to utilities,
aesthetics & monitoring overall project operations for ensuring timely completion.

e Establishes and maintains high horticultural standards and practices; providing direction, training and
motivation for the horticultural staff, interns and volunteers.

e Liaising with the consultants and project head for resolving design-related issues and troubles on site.




e Preparing specifications, bill of items in consultation with the client and the estimate department, monitoring
and aiding for sourcing of various landscape materials such as plants, specialized materials, equipments and
irrigation systems.

e Manages and supports overall plant health and soil nutrition strategies for all gardens to include sustainable
gardening practices and integrated pest management in the outdoor and indoor gardens Spearheaded finance
management including estimating activity costs, formulating budgets, creating fund flow statements,
monitoring & controlling costs throughout the project and maintaining the margins

e Contractor’s development work inspection and billing verification Supervised all construction activities
including providing technical inputs for methodologies of construction & coordination with site management
activities; ensured suitable deployment of manpower & timely availability of resources to ensure timely
execution of projects

Highlights:

Managing an established horticulture nursery (8 Acres) for propagation of new plants.

Successfully delivered Alpha International City, 225 acre Residential Township Project in Karnal, Haryana)
Alpha International City, 60 acre Residential Township Project in Fatehabad, Haryana)

Meerut One, A 19 Acres Low Rise 4 Stories (G+4) Towers project at Meerut, U.P)

Gurgaon - One, A 8 Acres high rise multi story (G+ 27) group housing project at sec -84 Gurgaon, Haryana)
MIP, A 150 acres Industrial project at Amritsar, Soft landscape development work underway.

Dream City, 140 Acre Township Project in Amritsar, Punjab)

Dream City, 90 Acre Township Project in Khanna, Punjab)

PREVIOUS EXPERIENCE
e Oct’' 2009 to Nov’ 2010: AIPL Ambuja Housing & Urban Infrastructure Ltd.

e Sep’ 2007 to Sep’ 2009: Alpha G: Corp Development Private Limited.
e May'2004 to Aug’2007: Pratap Landscape

IT SKILLS
Software: Auto CAD, MS-0Office, MS-Project

PERSONAL DETAILS

Date of Birth: 12t May 1982
Languages Known: English, Hindi
Nationality: Indian
Marital Status: Married

Current Address: 1376/9 UE Karnal
Haryana (India)
132001




