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A Senior Sales & Marketing professional with 13 constructive years of accomplished career track in Construction Equipments & Earthmoving industry for delivering and sustaining revenue and profit gains.

	Syed Asif Sayeed
Mob : 919818627869 /8527686213
Email : asif.sayeeed@gmail.com DOB: 03rdJuly,1984

Birth Place: ALLAHABAD(PRAYAGRAJ) ,U.P

Permanent Address
BG-02,B BLOCK ,Ground Floor, Sir Syed Apartments,
Sector 110, Gautam Budh Nagar,
Noida -201304

Specialization  Sales Force Management Key Account Management
Channel Management Dealer Development Distribution Strategy Business Development Business Transformation Process Improvement
P & L Management
Education
Post-Graduation (International Marketing & HR) Indian Institute of Planning &
Management(IIPM),  New Delhi (www.iipm.ed) Success Factors
A Stitch in Time Saves Nine
~
Time & Tide Waits for No Man
	
Key Result Areas

· Engagement for future Business generation.
· Market Research and Sales promotional activities for International markets.
· Dealer & OEM Development in Domestic & International Market, Volume sales and Brand Development.
· New Product introduction & product launches.
· Profit, Market Share, Reach, Turn over and Efficiency objectives.

Personal Skills
· Keen to learn & efficient communicator of value propositions
· To ensure strong brand representation and customer management in intense markets, process improvement, leadership and P&L responsibility.
· Highly adaptive & Ability to forge partnerships, achieve inception with all related stake holders and drive targets.

Competencies & Strategies

· 4Ps Management of Marketing in Construction Equipment
· Marketing Calendar : Conceptualization Execution and Maintenance
· Monthly sales and marketing business update on volumes, shares and trends
· Project Ideation process mapping
· Monthly balance score card customer perspective updating for product improvement
· Overall account profitability mapping & maintenance schedule of customers
· Equipment Maintenance and New Equipment Sales Funnel creation
· Customize and conceptualize site events , machine handing over and Spare Parts & Service engagement at various sites
· Soft Skills and Behavioral training for site maintenance executives to give good
“End User” impression
· Dealer Standardization(Concept-Phase)
· Concept, Evaluation ,Qualify and Migration by ACE Channel Partners to 2crores Channel Finance Programmed with key financers.
· Maintenance of Training Calendar for Service Personnel, Circulation and Follow Up for Driving Training Mandates
· Structured Finance Restitution for Stressed Dealerships
· Appointment of Service Managers and Development of Spare Parts hubs at North India Regional center’s
· Comprehensive Dealer Development for All Domestic and International Dealer Evaluation
· Micro Market Strategy for Rational Deployment of Resources
· Dealer Compensation Revision
· Events Meet & Relationship Building with Architects & Builders & Contractors & Interior Designers & Project Management Consultancies & Bus Body Builders & Scrap Dealers , Road Contractors, Financiers and other stake Holders.
· Tracking New Tenders from PWD office, Road Transport , NHAI & heavy Scrap Industries.
· Dealer Development & Dealer Account Reconciliation.& Dealer Manpower training and recruitment.
· Creating market database & Keeping monthly, quarterly & yearly database of Competitor Sales forecasting
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Work Experience

Designation: Deputy Manager Sales & Marketing _ Construction Equipment Division
R.N.G & CO Ltd since 2014 (Ludhiana)
[bookmark: Responsibility]A 600 crore & 67 yrs old Conglomerate having diversified business segments of seven verticals namely forging & flanges for Oi l & Gas Exploration Companies and also Automobiles & Spare parts Manufacturing, Construction Equipment Manufacturing & Bharat Benz Dumpers Manufacturing, Ashok Leyland complete Spare Parts Manufacturing & Raimondi Tower Cranes Exports of Spare Parts.

Responsibility

· Marketing Strategy for increasing Fixed Tower Cranes & Hydraulic Mobile Cranes & Mobile Tower Cranes Sales & Marketing in various projects across Pan India & Focus on Sales of Export of Cranes.
· Technical & Commercial closure of deals with client & then handover to project team.
· Creating	market	database	&	Keeping	monthly,	quarterly	&	yearly	database	of	competitor. Sales forecasting & budgeting
· Analyzing competition product pricing and offerings in the market.
· Relationship Building with Builders & Developers and Contractors & Road Contractors, Financiers and other stake Holders.
· Supporting local sales team for Technical discussion/negotiations across India.
· Tracking New Tenders from Website for Road/Irrigation / Railway / Airways sectors.
· Handling Key Accounts Management all through India and Developing Relations with Developers and Contractors all over India basis.
· Making Business proposal for strategic customers.

Action Construction Equipment – Feb, 2011 – Sep, 2014 (Western & Eastern UP) Designation: Business Manager Sales & Marketing _ Construction Equipment Division

· Marketing Strategy for Construction Equipment(Fixed Tower Crane & Hydraulic Mobile Crane & Excavators & Backhoe Loaders & Forklifts & COW ) in North India & Sales Promotion
· New Product introduction & product launches.
· OEM Engagement for future Business generation.
· Market Research and Sales promotional activities for International markets – Indian Subcontinents, Africa & Middle East (Export Business)
· Pricing with respect to competition benchmarking.
· Market intelligence
· Generating Financier schemes.

[bookmark: Designation: Senior Business Manager Sal]ALSTRONG EMTERPRISES INDIA PRIVATE LIMITED (WORLD WINDOWS IMPEX INDIA GROUP COMPANY) May, 2008 – Jan, 2011

Designation: Senior Business Manager Sales & marketing

· Client Satisfaction and customer engagement with the existing customer.
· Marketing & Sales of Aluminum Composite Panels, Key Accounts-Dealers in Delhi & N.C.R. (B2C).
· Market intelligence.
· Relationship Building with Architects & Builders & Contractors & Interior Designers & Project Management Consultancies & Bus Body Builders & Scrap Dealers , Road Contractors, Financiers and other stake Holders.
· Tracking New Tenders from PWD office, Road Transport, NHAI & heavy Scrap Industries.
· Handling a team of OEM in West Africa Belt & UAE for Domestic Sales & Export of Ferrous & NON-Ferrous Scrap Material.
· Dealer Development & Dealer Account Reconciliation.
· Dealer Manpower training and recruitment.
· Understanding the customer requirement of end product and suggesting the Aluminium Composite Panels as per their application.
· Work closely with projects & service ensuring in meeting schedules promised to customers.
· Lead generation, offer preparation & follow up with clients in fulfilling their requirement.
· Technical & Commercial closure of deals with client & then handover to project team.
· Creating market database & Keeping monthly, quarterly & yearly database of competitor.
· Sales forecasting & budgeting.
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