 SYED SAFIUDDIN PASHA
Contact: +966 507054920.
E-Mail: safi_pasha1974@hotmail.com
Professional executive with over 20 years of experience, Executing challenging assignments in the fields of Contract logistics, 3PL, Project management, Fleet management & control, Operation management, customers relations, Training & Development, Client Relationship Management  and Sales Team Management.
ACADEMIC CREDENTIALS 

· Bachelors (Bachelors of Commerce). From university of Karachi in 1995.
I.T. Skills

· Operating Systems

Windows, DOS

· Packages


MS Office (PowerPoint, Excel, Word)

· Software Testing

Manual Testing
· Oracle                                   
· CRM
CAREER SKETCH

A result oriented professional with 20 years of extensive experience in Sales Operations’ Management, CRM, Process Enhancements and Training & Development & Team Management. Presently working with SAED International for Istiqdam, Jeddah, as Employee Care Admin. (Coordinator)

We provide manpower support to leading organization across kingdom, one among them is Almajoduie Logistics, Dammam and currently we have outsourced about 250 employees, mainly as drivers’ is under my supervisor and monitoring.
Has also worked for Al Salem Johnson (YORK), Jeddah, handling the 160 employees, mainly HAVC technicians, Associate technicians. 
Proficient in managing & leading teams for running successful customer service operations & experience of implementing procedures, managing backend operations for business excellence. A keen planner & implementer with track record of developing operational policies / norms, systems & controls, motivational schemes & customer service standards. Resourceful in acting as an escalation gate to resolve critical issues of the team members. Skilled in conducting various training sessions for enhancing performance and quality of service. Excellent people management, mentoring skills with the ability to train and motivate cross cultural teams in optimizing their abilities in Customer Relationship Management. 
AREAS OF EXPOSURE 
Team Management

· Managing Team functions viz. planning, recruitment, selection & performance management (including performance / quality evaluation) for selective employees in the organisation.

· Leading, mentoring, coaching, monitoring team members to ensure efficiency in product knowledge, process operations & meeting of individual & group targets.

· Creating & sustaining a dynamic environment that fosters development opportunities & motivates high performance amongst team members.

Service Excellence Management

· Managing Operations for rendering & achieving quality services.

· Handling Goal setting for team, according to Service Level Agreements, monitoring projects performance. 
Quality & Compliance

· Mapping client’s and customer requirements by maintaining trend/analysis based on weekly Customer Satisfaction & language monitor scores, implementing audits in line with the guidelines specified by the client; within the guidelines to streamline the Quality Process.

· Ensuring that teams adhere to all the quality tools & procedures.

CRM / Operations’ Management

· Conducting meetings and conference calls with client to discuss Operational / Productivity Standards and Practices & resolving issues pertaining to the services for accomplishing customer satisfaction metrics.

· Facilitating QA Calibration sessions with Managers, Team Leaders & Trainers for ensuring consistency thus obtaining / delivering feedback on performance.
Training & Development

· Managing individual, group and organisation-based training needs analyses & assessments. 

· Developing and delivering individual training / group coaching and instructional programs, encompassing a wide range of soft skills, operational management in terms of skills and attitude.
· Managing evaluation of effectiveness in training and development programs and utilising relevant evaluation data to revise or recommend changes in instructional objectives and methods. 

CAREER HIGHLIGHTS

Since Jun’2019 till present at SAED International for Istiqdam, Jeddah, KSA, as Employee coordinator 

Since Sep’2018 till Mar’2019 at Gourmet Food and Beverages, Karachi, Pakistan, as Area Sales Manager 

Since Apr’2012 till May’2018 at Friends Distributors, Karachi, Pakistan, as Business Manager
Since Sep’2003 till Dec’2006 at Maaza Pakistan (Pvt) Ltd., as Distribution Manager 

Key Result Areas
· Supporting transportation operations business of Almajdouie at Dammam & Jubail terminal,
· Played key role in mobilizing 250+ drivers for transportations operations of Almajdouie Logistics, 
· Coordination between the projects and other SBUs/SSUs for day to day operations requirements.

· Effective communication and coordinate with client.

· Resolve any disputes that arise related to driver’s misuse.
· Assist Operations Manager, Project Managers and General Manager as and when required.

· Responsible for all drivers planning, duty timing, planning of driver’s vacation and final exit coordinating with HR & GRO to solve issues. 
· Responsible for overall logistics operations & handling of the drivers. 
· Ensure strict implementation of safety procedures and practices.

· Management, Client reporting, and presentations, analyse and take corrective measures to improve the performance.

· Seek new ideas from employees to improve work place environment, procedures, processes and systems, reduce cost, which promotes sense of ownership among employees and belonging to the organization.
· Direct activities related to dispatching routing and tracking transportation vehicles

· Plan, organize and manage the work of subordinate staff to ensure that the work is accomplished in manger consistent with organizational requirement

· Direct investigation to verify and resolve client complaints.

· Monitor operations to ensure that staffs comply with administrative policies and procedures, safety rules

· Generating monthly invoices in company’s portal and auto billing to the client as per the contract.

PERSONAL VITAE
· Date of Birth 

10th Jun, 1974
· Linguistic Abilities

English, Urdu, Hindi
· Passport Number

AJ-3843303
· Permanent Address              Bawadi, Jeddah
· KSA Iqama No.                     2474505209.
TRAINING COURSES ATTENDED

· Team Managing Capabilities & Decision Making.

· Creativity & Innovation.

· Employee Engagement.
· Employee Induction.

· Work from Home

· CRM
SKILLS & STRENGHTS

Strong Leadership | Professional & Business knowledge | Excellent Communication | Public Relations | Teamwork | Strong Motivator| Decisiveness | Responsibility | Disciplined | Good sense of Humour.

SOCIAL NETWORKING
· WhatsApp
 

+966582640392
· Facebook


https://www.facebook.com/safipasha
· LinkedIn


https://www.linkedin.com/in/safi-pasha-43bb8131
· Twitter          

@safipasha

· Email


safi_pasha1974@hotmail.com
Yours’s sincerely.

SYED SAFIUDDIN PASHA.
____________________________________________________________________________________
