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	Date
	Role
	Organization
	City, Country

	June 2006 -Till Date
	Regional Quality Manager 
	Petrofac
	Sharjah, UAE

	April 2002 – May 2006
	QA Manager
	KFB Group
	Riyadh, KSA

	August 1992 – April 2002
	Deputy QA Manager
	MOLEX
	Bangalore, INDIA

	
	
	
	



	Degree, Year of Graduation / Certification
	Field of study
	Institution
	Country

	Mechanical Engineering 1992
	Engineering
	Bangalore University
	INDIA

	Bachelor of Science, 2012
	Science
	Sridhar University 
	INDIA

	ISO 9001:2015, ISO 45001:2018, ISO 14001:2015, SIX SIGMA, ASQ CMQ/OE, Senior Member MIET
	Quality, Environment, HSE, ASQ, IET
	LRQA, ASQ, IET
	INDIA/UAE


	Key Strengths
	Areas of Development

	· Quality Systems for major EPC, Brownfield, O&M projects
· Ability to manage and lead diverse teams.
· Build client and stakeholder relationship at mid-senior level in the Company
	· Time management; Learning to prioritize and step back from details.
· Ability to manage change in business systems.



	Career Aims

	To provide quality and regulatory leadership & represent in Senior Leadership Team 



	Top 3 Deliverables in my current job

	· Measuring & reporting the CoPQ
· Develop my team members to take up critical roles in next 1-2 years.
· Explore widening scope of responsibilities besides Quality

	Recent Achievements in Petrofac

	· ISO 9001, ISO14001 & ISO 45001:2018 Certifications.



Career Journey
I completed my Diploma in Mechanical Engineering from Bangalore University in the year 1992. In the Year 2010, I enrolled for Bachelor of Science from Shridhar University, India and completed it in Year 2012.
Molex Inc from Aug’1992 to April’02 

Quality Engineer to Quality Manager

Landed a job opportunity with Molex Inc a Two billion dollars turnover American multinational engaged in electronic/electrical components and connector manufacturing with a global presence thru a campus interview with an option to choose between Production or Quality Engineer. 

I chose Quality Engineer and joined Molex Inc in Aug’1992.
My role as Quality engineer was to develop and implement systems for ISO 9001:1994. In the year 1997, I was tasked to develop systems and streamlining manufacturing processes such as Advance Product Quality Planning (APQP), Production Part Approval Process (PPAP), Statistical Process Control (SPC) and Supplier Development for automotive components supplied to auto industry. Molex Inc was third company in INDIA to be recommended for certification to QS 9000 an automotive industry standard.
I was leading the quality team in supporting the implementation of SAP R/3 an ERP systems across Molex Inc facilities in INDIA. This was fully achieved in year Nov’2001. Molex Inc was eventually acquired by Koch Industries USA in the year 2013.
KFB Holdings Saudi Arabia from June ’02 to June’06
Quality Manager and Leader New Product Development

I left Molex Inc in June 2002 to pursue the role of Quality Manager with an Australian multinational PANELECTRIC Pty and their Saudi partner KFB Holdings together were setting up a manufacturing plant in Riyadh. They were on a talent hunt in INDIA to source Quality Assurance professional to manage quality across their manufacturing facilities in Saudi Arabia.
My roles as Quality Manager was to develop, implement and achieve quality systems certification to ISO 9001:2000 standard, leading the Quality team on new product design and development, product certifications such as SASO, KEMA and ASTA for the products, Setting up Quality and Manufacturing Resource Planning (MRP) systems Microsoft GREATPLAINS for Engineering Services, Switchgear, Control & Automation and transformers exclusively for oil and gas industries.
Petrofac, Sharjah from July’06 to Jan’19

Quality Advisor to Regional Quality Manager 

I left KFB Holdings in June 2006 to pursue career with Petrofac’s PFMI division in Sharjah. I was part of the transition team supporting Dubai Petroleum contract. With limited role for Quality systems in O&M projects, I chose to move to Quality function in EPC. I was responsible for transition to ISO 9001:2008 standard while streamlining project quality systems across EPC projects.  Instrumental in developing and implementing of Quality Assurance audit systems for all phases of projects in line with Petrofac’s established systems and policies. Development of the EPC QMS software systems and roll out across Petrofac.
Introduced the concept of Independent Supplier Capability Assessment for Projects and Supply Chain. Transformed Project Quality systems to bring about uniformity by adopting standardized Quality Objectives and KPI, Quality Plans, Audits structure, monitoring their implementation and performance trends. Led the application and implementation of Project Quality Lessons Learned, ‎Quality Alerts and Bench marking activities.
In the year 2013, while Petrofac’s business was expanding rapidly, I was offered a role as Regional Quality Manager to manage quality management across the eastern hemisphere. The task was to develop Quality systems from the scratch and implementing them across the various project site & office locations. Successfully completed certification to ISO 9001:2008.

Developing and implementing bespoke quality systems for offshore contracts by establishing and implementing Quality systems on offshore platforms in Iraq & Thailand. In addition, implementation of lessons from EPC projects and improving weld techniques to reduce weld defects from over 17% to under 1%.
Successfully development & implementation of digital tools for Inspection Management, Customer Satisfaction / Concerns. Power BI based Quality stats Dashboards Objectives / KPI’s,
Developed and managed QC Inspections systems on various EPC projects in Bahrain, Oman, Kuwait, Iraq, Malaysia. India. 
Successfully transitioned to ISO9001:2015 including the scope of managing PMC contracts

Developed, implemented, and successfully certified to ISO 14001:2015 Environment management systems and transitioned from OHSAS 18001: 2007 to ISO 45001:2018 standards across offices & project sites. 

Successful delivery of Bids/Proposals responses on time, keeping cost well below budgets.

Significant quality concerns on EPC projects.
a) Investigating and reporting the Cost of Poor Quality on the Tatweer project pipeline support

b) Monitoring and reduction of site weld defects from over 4% to under 1% 
c) efficiently handling inspections at various vendor premises including using inhouse resources from home and satellite offices, to minimize inspection costs using Remote Audio Video Inspection Techniques (RAVI)
d) with limited resources and efficiently handling site inspections and where required using TPI personnel to undertake inspections thus reducing inspection and quality costs
e) Undertaking regulation of fabrication of single layer weld overlay vessels for projects.
Key Learnings at Petrofac

· Quality and Cost Conscious as a Value
· Focus on Customer Satisfaction
· Confidence to venture into new challenges. 

· Insight to HSSE
· Exposure to multiple areas of Business
· Working across regions and business units
Strengths

· Ability to work on EPC, PMC, O&M projects

· Ability to work and deliver under pressure.
· Self-belief and confidence to take on new challenges.
Capabilities Acquired.
· Financial Knowledge

· Contract Risk Management 

· Strategic Thinking
Personal Interests

· Use of AR/VR in designing EPC projects and digitization.
· Implementation of BLOCKCHAIN in EPC industry
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Total Years of Career Experience:  27 years





Education & Certification (University & Professional only)








