ADNAN SULTAN GHORI

Project Manager
+966 50 832 3904/53 821 6821 | adnanghori24@gmail.com

SUMMARY

Accomplished and Proactive Engineer with experience of 9+ years in the field of Project Management,
specializing in Structural Steel and Static Mechanical Equipment.

Seeking position in Project Management in a reputable company where | can contribute to the
organization from my experience and further develop it.

ACADEMIC QUALIFICATION

e Bachelor’s in Mechanical Engineering (2008-2012)
Jawaharlal Nehru University of Hyderabad, India
(Member of Saudi Council of Engineers#403626)

WORK EXPERIENCE

Project Manager at Arabian International Company (www.aicsteel.com)
Duration: Jan.2018 till date.

Projects working on

1. Mansourah Massarh Gold Mine Project, (Storage Tanks, Pipe racks and Equipment Structures)
Owner: Ma’aden Contractor: L&T (2021-Ongoing)
Engineering, Procurement & Supply of Fabricated Steel.

2. Balikpapan Refinery Project, Indonesia, HRSG Boilers (Stacks and Ducts of Alloy Steel).
Client: Macchi (Sofitner Italy), (2020-2021)
Engineering, Procurement & Supply of Fabricated Steel (Export Project).

3. Marjan Refinery (MIP), Package#6 (Pipe-racks),
Procurement and Supply of Structural Steel. (2020-Ongoing)
Owner: ARAMCO, Main Contractor: Hyundai Engineering and Construction. (2020-Ongoing)
Engineering, Procurement & Supply of Fabricated Steel

4. King Abdulaziz Project for Riyadh Public Transport, Bus Stations (Iconic High Decorative Steel
Bus Rapid Transits, Pedestrian Bridges and Car Parking Canopies) (2018-2020)
Engineering, Procurement & Construction of Structural Steel
Owner: Royal Commission for Riyadh City; Main Contractor: Saudi Constructioneers LTD.
Consultant: DAR Al- Handasah (2018-2020).

5. King Abdulaziz Project for Riyadh Public Transport, Metro Rail Project Line 4, 5 & 6 (Depots)
Engineering, Procurement, Supply & Construction of Structural Steel
Owner: Royal Commission for Riyadh City; Main Contractor: FAST Consortium,
Consultant: RAMPED (2018-2019)

Responsibilities:

1. Analyzing the scope of work for the Project by thoroughly going through the Contract and
preparing “Project Execution Program”.

2. Reviewing the Project Budget and confirming with all functional departments to ensure the
provided Budget suits the project requirements.

3. Assuring the project execution schedule preparation is in accordance with Contract milestones.



http://www.aicsteel.com/

Monitoring the material procurements and setting up the priorities to control the cash inputs.

Representing the company by being the focal point of contact with client and maintaining

effective and professional relationship with the client.

6. Ensuring that Operations and Construction team is facilitated with all required facilities to
execute the job as per the schedule and same time controlling the budget.

7. Conducting internal weekly meeting with Operations and Construction team to resolve the issues
inorder to achieve the targeted progress

8. Ensuring all the payments is received on time to maintain the proper cash flow.

9. Reporting the work progress and financial status of the project in monthly board meetings

10. Establishing official correspondence with client (letters)

11. Ensuring there is no over run in the Actual cost while compared to Budget.

12. Preparation of Prolongation, EOT, Disruption and Acceleration claims

13. Preparing and getting approval for Change Requests for any additional / changes to the contracted
scope of work.

14. Reviewing Project weekly look ahead schedule and advising the area where maximum progress

can be achieved.

o &

Project Engineer at Hidada Contracting Company Ltd (www.hidada.com.sa) Jeddah. KSA
Duration: August 2013 to Jan 2018

Projects Worked on:
Jizan Refinery North Terminal and arms loading Facility (2013-2017)
EPC of 87 No’s of Storage Tanks. Unique project with various types of tanks such as, aluminum dome roof, CS
Dome roof (EWG& AGW Welding process, Roof airlifting with post weld heat treatment), etc.
Owner: ARAMCO, Main Contractor: Petrofac Saudi Arabia Ltd.
Quality Control Inspector at Hidada Ltd. (www.hidada.com.sa) Jeddah. KSA
Duration July 2012 to July 2013

Projects Worked on: Luberef Yanbu Refinery Expansion Project; Jeddah South- Building
and Boiler Steel Structure; Saudi Electrical Company; Togliatti Project, Russia; SHUQAIQ Steam Power Plant;
King Abdullah Sports City.

STRENGTHS AND ABILITY

Leadership and problem-solving skills

A strong team leader with ability to work independently

Ability to work under stress and make prompt decision

Possess excellent interpersonal skill and effective communication skills
Ability to collect, analyze data and make recommendation.

Enforce strict observance of company rules and policies

Excellent in MS Office software (Excel, Word, Power point, Outlook)

PERSONAL DATA

e Date of Birth : 28-0OCT-1988.

o Nationality . Indian.

e Marital Status : Married.

e Languages Known : English, Arabic, Urdu & Hindi
e Transferable Igama, Valid KSA/Indian Driver’s License

All Experience and Qualification certificates can be provided upon request
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