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PRASANNA KUMAR

Targeting mid-level assignments which involve clinical responsibilities,
academics and professional growth as a Project
Management/Construction Management with reputed organization i
Construction industry

Eer.prasannalZ@gmail.com = +919844528500
Profile Summary

PMI-PMP & RMP certified professional with 25 years of experience end-to-end experience in project
Planning implementation from scope management to activity sequencing, effort & cost estimation
Identifying Risk on project using Cause, Risk, Effect from project schedule, RBS/Categories, stakeholders,
Analyzing Qualitatively & Quantitatively, finding response plan

Preparing & analyzing time & Cost estimate for accuracy of the Project Schedule by Probability distribution &
Sensitivity Analysis by Tornado diagramming technique & Monte Carlo simulation

Conducting pre inspections. Materials inspections & approvals, attending 314 party tests

Skilled planning and scheduling experience using primavera & MS Project

Quality improvement principles to increase process efficiency and company profits by generating check list,
ITP’S, Method statements, inspections, recording lesson learned at regular intervals

Spearheading projects involving designing/design coordination, preparing As built drawings

Coordinate to avoid any conflict & resolve at early phase of design with electrical, plumbing & HVAC teams & at site
Coordination with Suppliers, Subcontractors, Variance claim, Invoice preparation, tender & Procurement
Spearheading & conducting meetings with external agencies/client, Internal progress review meetings,
health/safety & environmental awareness, attending & clearing NCR’S & site instructions from client & 3rd party
Participating in external/client audits & initiating internal audits at regular intervals

Extensive project management, resource planning , communication, monitoring and controlling while
execution, priority on project mile stones & avoiding delay by applying proper resources & working method
Flair for adopting modern construction methodologies / techniques in compliance with quality standards
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Communicator
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AutoCAD Site Management

M.S Office

Microsoft Presentation Cost & Control

MS Project

Primavera-P6 Team Building & Leadership

Risk Monte Carlo Simulation Model
Quality Control Management

BE(Civil)
PMI-PMP® certificate
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PMI-RMP certificate
Blue cap (Accreditation Programme by Civil Eng. Dept. Dubai-- 2008-2010)
QMS-Internal Auditor certificate ISO 9001:9015

&Career Timeline

Laxmi- Nirman Green Oasis
Constructions General Contra.

Pvt. Ltd,, Bng. Co., Dubai
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Jul'94 - Dec'99 Jan'00 - Jun'04 Sep’'04 - Aug'07 Nov'07 - Mar'12 Since Mar’'12
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Rohini Simplex Al Mashariq
Constructions; Infrastructures; Trading /
Bangalore Bangalore Contra Co; KSA

Iil Work Experience

Since Apr'12 Al Mashariq Trading & Contracting Company as Senior Project Engineer
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July’2020 Key Result Areas:
Generating Minutes of Progress Meetings & communicating weekly, monthly reports to stakeholders

Supervising Schedule Performance, Delay, Risk Analysis and Impact Assessment, analyzing work productivity
Developing project baselines; monitoring and controlling project cost, resource deployment, time overruns
Quality compliance to ensure satisfactory execution of activities, effective resource utilization to maximize
output;

Preparation of progress reports entailing progress and ensure completion of project within the schedule an
Coordinating with external agencies for techno-commercial negotiations, assisting in preparation of tender /
contract documents including billing, variation / deviation proposals and claims

Overall operations for executing civil projects, participating project review meetings for evaluating project
progress

Assisting inspections from external agencies & owner engineer

Highlights:
Administered high net-worth projects involving an esteemed set of clientele including Saudi Electric
Company
Initiated the timely execution of Bandariyah-Al Khobhar project within budget; implemented cost control
strategies such as Risk control measures as well as effective estimates for site infrastructure
Overhead transmission line for installing towers, line hardware’s and civil works. Monitoring survey works,
mobilizing equipment for early completion
Introduced Inspection testing plan formats, standard check list for each activity, Method statement
formats for smooth execution of activities & approvals
Supervision & construction of 3 projects in Dubai city for Dubai Electricity & Water supply
(DEWA)Authority
Involved in the construction of 400KV project in Abudhabhi (UAE)as a project coordinator for material
management, approvals, project reports, checking drawings & release for construction
Execution of 115kV UG Cable network of 2 x 1.2 kms, 2 x 650 meter, 110kv & 380kV Gantry structures

Previous Experience

Nov’07 - Mar’'12 Green QOasis General Contra. Co., Dubai as Project Engineer Civil

Sep’04 - Aug’'07 Simplex Infrastructure Ltd., Bangalore as Project Engineer Civil



Jan’00 - Jun’04 Laxmi- Nirman Constructions Pvt. Ltd., Bangalore as Senior Site Engineer

Jul’ 94 - Dec;99 Rohini Constructions,Bangalore as Site Engineer
¥ Education

BE from Malnad College of Engineering, University of Mysore, Hassan, Karnataka
Personal Details

Total Experience 25 years

Gulf Experience 12 years

Previous Employer Al Mashariq Trading & Contracting Co., Saudi Arabia
Current location Bangalore,India

Driving License Indian

Contact No & SkypeID  +919844528500 , SkypeID: er.prasannal2@gmail.com

#Refer to annexure for projects undertaken

Annexure

Since Oct’'18-July’2020 Senior Project Engineer
© 115/13.8kV Substation, Al Hassa Housing Project, Saudi Arabia

ﬁ AL Mashariq General Contracting Co., Saudi Arabia
Jun’15-Oct’18 Senior Project Engineer
© 380/132/13.8kV Substation, Qassim Area

© AL Mashariq General Contracting Co., Saudi Arabia
Mar’'14 - May’15 Senior Project Engineer
115/13.8kV Substation At Kobhar

AL Mashariq General Contracting Co., Saudi Arabia
Apr'12 - Mar’'14 Senior Project Engineer
110/13.8kV Substation With 15 KMs Over head Transmission line Construction/ Installation
AL Mashariq General Contracting Co., Saudi Arabia
Jun’11 - Jan’12 Project Coordinator

©  400kV Grid Station at Al Bahia, ABUDHABHI

©  Green Oasis General Contracting Co. -Dubai , UAE
Apr'09 - Mar’'11 Project Coordinator

©  Customer Service Office building(Commercial Building)
© Green Oasis General Contracting Co. -Dubai, UAE
Jul’08 - Feb’09 Project Engineer

© 132/11 KV substation at JAFZA

© Green Oasis General Contracting Co. -Dubai , UAE
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Nov'07 - Jul’08 Project Engineer

©  132/11Kv Power Station ;Sports City, Dubai

© Green Oasis General Contracting Co. -Dubai , UAE

Sep’04 - Aug’'07 Project Engineer Civil

©  B+12 story Residential Apartment in Yeswanthapura,, Bangalore
©  Simplex Infrastructure Ltd.

Jan’00 - Jun’'04 Senior Site Engineer

© B+12 story Residential Apartment at Ring Road, Bangalore
© Laxmi- Nirman Constructions Pvt. Ltd., Bangalore

Jul’ 94 - Dec;99 Site Engineer

Shopping complex at Dr.Raj Road,Bangalore.

Community hostel complex near Hebbal, Bangalore
Residential Villas

Rohini Constructions, Malleswaram, Bangalore
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