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                           Eng. Mahmoud Walid Ismail
                Mobile: 966 50 4430587 - Ubada Ibn Al-Samet St • Al-Roudah • Riyadh • KSA

                 Email: engabowalid77@outlook.com  / engabowalid77@gmail.com
               Linkedin URL: https://sa.linkedin.com/pub/mahmoud-ismail/96/529/721
General Manager • COO • Division Director • Country/Regional Manager 
• Operation VP • Sales Director • Procurement Director • FMS Director
Took 9 years to chart career growth path from frontline engineer to GM of Multi-Million SR Steel trading Business. Technically resourceful and commercially strong strategic player, big picture visionary & out-of-the-box performer with metallurgical & material engineering background building portfolio, setting sales channels, creating business opportunities, strengthened business fundamental and business competency through transformational leadership.
	· Nominated by the Financial Director & External Auditor (Al-Nafie Steel) to Remodel Special steel Product Portfolio & renovate Supply chain Operation to adjust On-Hand Inventory Level from (TOR < 0.4) to be (TOR >1.0) within 30 months.Handpicked to mastermind revival/rejuvenation of multi-million ailing steel segment business KSA (Shaaban Steel Group) & reversed losses to profits within 2nd year (Grow EBITDA 36% , EBIT 64% & Net Income 99%).
· Promoted after 7 months & for challenge previously attempted & failed by predecessors to be SSD Director for multi-billion steel business (Attieh Steel Co Ltd) +2 years (Grew revenue +200%, EBITDA +165% & Avoid Losses in 2008 Crises).
· In UISMCO Promoted immediately (after 3Months) & get charged with full responsibilities of SMU production activities; succeeded to reduce and streamline direct & indirect production cost & improve gross margins 13%.


Cluster of Competencies
- Revenue Management

- Sales Operation Mastering

- Pricing & Negotiations

- Business Deal Structuring

- Leadership Team Building

- Policies Development

- Supplier Management

- Inventory Management

- Continuous Improvement

- Facility Management & Safety
- Product Develop & Launch

- Cost Analysis & Control

Areas of Expertise
· Build business competency by leading fiscal & operations management, execution of strategic and tactical action plans, tuning business process with business objectives, structural changes in the organization, development and alignment of leadership teams, sourcing and nurturing talent, transforming organization culture, and improving performances through design / implementation / monitoring / review / enhancement of KPIs to improve bottom line figures.

· Drive all business activities & functions including; Business & Products Development, Sales Planning & Management, Develop Marketing Initiatives, Seizing Control & Troubleshooting of Critical Problem Areas and Resolving Long-standing Problems by capitalization of growth opportunities through development & launch of new product lines while establishing long-term business growth from exist product portfolio.

· Produce striking improvement in internal efficiency, creating solutions improve operational efficiency, improving the responsiveness to customers’ challenges, successfully solving problems with poor performance in customer delivery metrics.

· Influencing and decisive leader with cross-cultural communication skills and ability to create contacts and build relationships with key decision makers across customers and suppliers.

· Effectively Manage All Procurement, Suppliers & Vendor Relationships. Strong knowledge in international recourses allocation, international purchasing operations & negotiations, Experienced in international commercial & payments terms.

Education & Training/Courses

· B.Sc. (Material Science & Metallurgical Engineering) Faculty of Engineering, Al-Fateh University (now Tripoli University), Tripoli - Libya, Oct 2001.             
Training Courses
· Advanced Course for Letter of Credits, Jordanian Exporters Association, Oct 2014

· Basics of Letter of Credits, Albatross for Consultation, Oct 2014

· Strategic Planning Executive Briefing, Sarayah Resources SARL / France, Feb 2013

· Corporate Finance Strategy, Madinah Institute for Leadership & Entrepreneurship, Oct 2012

· Finance for Non-Finance Managers, Jordanian Engineers Association JEA - Engineers Training Center, Mar 2011

· Integrated Supply Chain Management (Forecasting & Planning), Materials Resource Management Ltd., Feb 2011

· Lean 6 Sigma GB Certificate (Accredited By ASCB Europe - U.K), Asian Institute of Quality Management, Jun’10

· Performance Appraisal Program "Towards Effective Implementation",  Meirc Training & Consulting, Dec 2009

· Planning, Scheduling & Control of Production Operations, Amman Chamber of Industry, Jun 2003
Personal Particulars :  Nationality: Jordanian  /  Visa Status: Valid & Transferable Saudi Working VISA (IQAMA)

Professional Experience Summary
Dr. Mohammad Deeb Eed Group (Eed Clinics) – Jeddah, Saudi Arabia
                                March 2020 – Till Now
Logistics Services & Procurement Director
Eed Clinics Group is One Day Surgery Center provide a Professional Medical Esthetic Service located in Jeddah established in year 2000 by Prof. Mohammad Deeb Eed

Logistics Service Dept Cover: FMS, Medical Gases, Bio-Medical Services, IT services, Housekeeping, Catering Services, Third Parties Contracting & Staff Accommodation. FMS ensure buildings meet basic standards of health & safety and compliance to local authorities’ laws & regulations (MOH affairs, SFDA, Civil Defense, Municipality), monitor equipment & systems to identify problems & fix it before negatively affect the operations safety & effectiveness, keep costs under control and to maintain the value of the facility's assets.
Procurement Director took responsibility for the development & maintenance of supply-chain strategic initiatives and consider total spend within the strategy, provide support and oversight, strategizing sourcing to find cost-effective deals and suppliers encompassing safety, product selection, demand planning, quality, inventory, warehousing.

Private Saudi Co. (Confidential) – Central Region, Saudi Arabia

                     Feb 2019 – Sep 2019
Inventory Liquidation Consultant
A private Saudi Co. specialized in the Trading of Special Steel, Moulds & Dies accessories/parts & Non-ferrous Alloys, Initially (Nov 2018) I was Interviewed for GM position, after a quick look at the company Financial Bottom line Figures, review the On-hand inventory & financial facilities I request the Board of Managers of the Holding Group (Mother Company) to provide a financial support ( Single Digit Amount Millions SR ); the rejection was their answer & they came with a Plan of Dissolution and Liquidation for the Company. Later as they couldn’t find any interested buyers due to the high inventory level of DEAD ITEMS (69% Dead Items, 13% Scrap & 18% Moving Items). 3 months later I received a proposal for 6 months consultancy contract (which was signed with my sponsor company); To Set an action plan for the inventory liquidation & Set a procurement plan to insure inventory replenishment with fast moving items to keep the company self-funded themselves thru their sales operation without any financial support from the mother holding group till they find an interested buyer for the company.
After 6 months almost 48% of Dead items liquidated & mutually agreed to extend the contract for another 2 months, finally we liquidate successfully 68% of the dead items & To the ensure company self-funding from its sales operations a list of fast-moving items prepared based on consolidated data base from market demand analysis & company sales history for the past 4 years to insure positive cash flow.
Al-Nafie Steel Co. Ltd. – Jeddah, Saudi Arabia

                                                             May 2016 – Oct 2018
Special Steel Division (SSD) Director
Al-Nafie Steel is a Steel Trading & Service Providing company, having branches & sales-outlets across KSA & UAE. SSD is a key SBU achieving highest GP amongst all company business units/activities with annual sales revenue >30 MSR where operations managed thru corporate H.Q in Jeddah.
Nominated for this position by Al-Nafie Group Financial Director & External Financial Auditor as they were looking for a subject matter expert to Remodel the Inventory/Product Portfolio, pinpoint the slow moving & dead items, Initiate & supervise an effective liquidation program & modernize the supply chain operation to minimize On-Hand Inventory Level to be within safe side (INVENTORY TOR > 1.0) 
SHAABAN STEEL GROUP (SSG) – Jeddah, Saudi Arabia
             
                          March 2011 – March 2015
General Manager

Managed a team of 11 direct reports (Managers) & 110 indirect-reports and directly reporting to the MD (owner). SSG comprise two companies; Shaaban Steel Co. (special steel stockiest & distributor) and Hadaeed Special Steel Factory Co. (manufacturer of special steels). 
The group turnover is SR 45 Million, and supplies special steels for all industrial sectors across KSA & Bahrain. Handpicked to mastermind revival/rejuvenation of multi-million ailing steel segment business KSA (Shaaban Steel Group) & reversed losses to profits within 2nd year (Grow EBITDA 36% , EBIT 64% & Net Income 99%).
ATTIEH STEEL LIMITED (ASL) – Jeddah, Saudi Arabia

                                Oct 2005 – March 2011
Special Steel Division (SSD) Director

ASL is a Steel Trading & Servicing company with annual sales revenue of > 1 Billion USD, having branches & sales-outlets across KSA, GCC & MENA Region; the biggest steel "stockiest & service provider" in the region with wide product range.
SSD is the key SBU achieving highest GP amongst all business divisions with annual sales revenue >135M SR where operations managed thru corporate H.Q in Jeddah.

Promoted after 7 months for challenge previously attempted & failed by predecessors to be SSD Director for multi-billion steel business (Attieh Steel Co Ltd) +2 years (Grew revenue +200%, EBITDA +165% & Avoid Losses in 2008 Crises).
Growth Path: Business Development Engineer >>> Special Steel Products Mngr >>> Special Steel Division Director
UNITED IRON & STEEL MANUFACTURING CO. – Amman, Jordan                                  Dec 2001 – Aug 2005

Steelmaking Manager

UISMCO is fully Integrated Steel Mill with an annual production capacity of 100,000 Ton (sales revenue 55 Million JOD); using scrap as raw material & Steel Construction Rebar's according to ASTM A 615 / 615M (and Alternatives) is the final product.
In UISMCO Promoted immediately (after 3 Months) & get charged with full responsibilities of SMU production activities; succeeded to reduce and streamline direct & indirect production cost & improve product gross margins 13%.
Growth Path: Shift Leader >>> Steelmaking Chief Engineer >>> Steelmaking Dept Manager
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