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Executive Summary: 

 With my vast experience, 

technical expertise and 

interpersonal skills, I approach my 

job with an overall objective of 

meeting planned targets, 

optimizing resources, protecting 

company’s interest and increasing 

profitability but without 

compromising upon corporate 

quality and safety standards. My 

objective is to be a continuous 

learner and grow higher up in the 

hierarchy of my field. To seek a full 

time position in a challenging work 

place with tremendous 

opportunities to implement my 

skills and other sophisticated 

knowledge in most effective 

manner for the betterment of the 

organization and myself. 

Total Years of: 11 years 

Field(s):  
- Oil & Gas Field construction 

and Maintenance. 
- Manufacturing 
- Mining Industry 
- Project Management 
 

CURRICULUM VITAE 
 

Name: Mohamed Ismail Abushora Musa  
 

PERSONEL INFORMATIONS  
Nationality: SUDANEESE 

Date Of Birth / Place: 03/06/1988 

Marital Status MARRIED 

Language Spoken: ARABIC (NATIVE)- ENGLISH 
 
 

CONTACT INFORMATION  
Permanent Address Elgref west – Khartoum /Sudan 

Current Work Address Eltayef,Khartoum - Sudan 

Contact Number(s) +249912340324 - +249912656324 
 
Email (s) 

mabushoura@gmail.com-
mabushoura@yahoo.com 

 
 
 

EDUCATION: - 
  University/Institute/College: Sudan University of Science and Technology 
  Country: Sudan 
  Degree Awarded: B.Sc. Honors 
  Major: Mechanical Engineering (Production) 
  Year of Award: 2010 

 
Post Graduates: - 

  University/Institute/College: Sudan Academy for Science. 
  Country: Sudan 
  Major: Master of Business Administration (MBA) 
  Year of Award: 2018 

 
 

Professional Certificates: - 
 Project Management Professional (PMP) – PMI 
 Professional in Business Analysis (PBA) - PMI 
 ISO 9001 QMS LEAD AUDITOR – IRCA 
 Scrum Fundamentals Certified – SCRUM STUDY 
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EXPERIENCE PROFILE: 
 
 

1- EMPLOYMENT HISTORY 
 

Position: Projects Manager 
Company: DAL Mining  (DAL Group) 
Country: Sudan 
Duration: 1 Month 
From: June 2022 
To: Present 

 
 

Responsibilities &Duties: 
 Main Duties 

‐ Managing the project from the planning stages. 
‐ Contacting, liaising & collecting data regarding client needs and requirements. 
‐ Gathering and documenting client technical requirements. 
‐ Keep and record detailed project specifications based on client technical requirements. 
‐ Prepare initial cost and time estimates for the client's approval. 
‐ Managing and coordinating client project requests and associated project implementation schedules. 
‐ Coordinating all planning and design activities and managing project interfaces between all parties. 
‐ Preparing contract documents for the client’s signing off. 
‐ Preparing CAR (Contractors all risk insurances) 
‐ Monitoring project progress against prepared schedules through updates on work progress from relevant departments to 

update clients on the project's current status. 
‐ Follow up with other project teams to avoid any future problems and requirements. 
‐ Work with different clients and other construction managers with good communication and a high-sight view. 
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2- EMPLOYMENT HISTORY 

 
Position: Projects Manager 
Company: REMED ENGINEERING (RIDA Group) 
Country: Sudan 
Duration: 2 Years & 5Months 
From: February 2020 
To: July 2022 

 
 

Responsibilities &Duties: 
 Main Duties 

- Coordinate internal resources and third parties/vendors for the flawless execution of projects. 
- Ensure that all projects are delivered on time, within the scope, and within budget 
- Assist in the definition of project scope and objectives, involving all relevant stakeholders, and ensuring technical 

feasibility. 
- Ensure resource availability and allocation. 
- Develop a detailed project plan to monitor and track progress. 
- Manage changes to the project scope, project schedule, and project costs using appropriate verification techniques. 
- Measure project performance using appropriate tools and techniques. 
- Report and escalate to management as needed. 
- Manage the relationship with the client and all stakeholders. 
- Perform risk management methods and techniques. 
- Establish and maintain relationships with third parties/vendors. 
- Create and maintain comprehensive project documentation. 
- Meet with clients to take detailed ordering briefs and clarify specific requirements of each project. 
- Delegate project tasks based on junior staff members' strengths, skill sets, and experience levels. 
- Track project performance, specifically to analyze the successful completion of short and long-term goals. 
- Meet budgetary objectives and make adjustments to project constraints based on financial analysis. 
- Develop comprehensive project plans to be shared with clients as well as other staff members. 

 
 Project Manager for the following projects: 

- EPCC for Omdurman CIL Plant 
- Automation for Rida’s Group CIL Plants 
- Integrated management system for Omdurman Mining and Rida Mining 
- IT infrastructure Project for Rida group 
- ERP Project for Rida Group 
- Knowledge Management Project 
- Lean Six Sigma Project 
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3- EMPLOYMENT HISTORY 
 
 

Position: Projects Coordinator 
Company: BAJRAWIA FACTORY FOR OIL & GAS EQUIPMENT 
Country: Sudan 
Duration: 2 Years & 6 Months 
From: August 2017 
To: February 2020 
 
Responsibilities &Duties: 

 Main Duties 
 

- Follow the mechanical work activities & coordinate with the workshop. 
- Attend and coordinate client meetings and assist with the determination of projects requirement. 
- Assist the Department Manager in the drafting and issuance of project proposals, RFPs, tenders, budgets, cash flows, and 

preliminary schedules. 
- Prepare the project's communication effectively and coordinate with other related to the projects through the 

company and clients. 
- Meets work standards by following production, productivity, quality, and customer-service standards; 
- resolving operational problems; identifying work process improvements. 
- Attending the company and client's site meetings and distributing minutes to all project team members. 
- Track the progress and quality of work being performed by design disciplines/trades. 
- Use project scheduling and control tools to monitor project plans, work hours, budgets, and 

expenditures. 
- Ensure clients’ needs are met in a timely and cost-effective manner. 
- Review field inspection reports from Consultants throughout the lifecycle of the project. 
- Coordinate with Procurement Department to issue and maintain Contracts, Letters of Intent, Purchase Orders, etc. as well 

as all execution tracking logs. 
- Assist the Department Manager in the review of Contractor quotations to ensure that only fair and reasonable 

pricing is recommended for approval. 
- Prepare substantial completion certificates and ensure all required project close-out documents are obtained. 
- Keep the Department Manager and others informed about project status and issues that may impact client relations. 

 
 Project Manager for the following projects: 

 
- Abu hammed Water treatment plants (EPCC) / client: Ministry of finance, Nile river State. 
- Rehabilitation of Northern State Water treatment plants. / Client: Ministry of Finance 
- Portable Heating Tanks Skid Project. / Client:  RAWAT Operating Company.
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4- EMPLOYMENT HISTORY 
 

Position: QA\QC Engineer 
Company: Petroneeds Services International (PSI) 
Country: Sudan 
Duration: 6 YEARS 
From: December 2011 
To: August 2017 

 
Responsibilities &Duties: 
 Main Duties 

 
- Carry out all site activities in the wellhead site and OGMs site. 
- Inspection and testing plan to implement quality control procedure for all construction activities "fabrication, welding, 

NDT, painting, coating, pigging, hydro test ... etc.” and preparing test packages. 
- Conducting Welder Qualification Tests with client representatives and preparing & issuing welder ID cards for qualified 

welders. 
- Review of Material Test Certificates for Raw Materials like Pipes, Fittings, Flanges, and Welding Consumables. 
- Sand Blasting, Wrapping and Coating Inspection and Witnessing for Holiday tests 
- Planning/organizing and checking work progress & schedules to meet the deadlines/target dates & implementing QA/QC 

plans. 
- Preparation of Test Packs individual system-wise, which includes material certificates, welding history records, 

NDT reports, equipment & installation and alignment report, hydro test reports, etc.  And getting the client’s 
approval. 

- Preparing scope of works, mechanical completion certificate, start-up & handover certificate, milestone payment 
certificate, and Final Quantity Measurement. 

- Responsible for leading the site Quality Assurance/Quality Control activities. Interfaces with Operations, clients, and 
corporate Quality Assurance/ Control of staff. 

- Preparing and analyzing information for Management Review. 
- Giving specialist quality assurance advice to the company departments as required. 

 
 Acting Site manager for the following projects: - 

- Field Surface Facilities (FSF) 

- Minor Maintenance Contract (MMC) 
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5- EMPLOYMENT HISTORY 
 
Position: On-job Trainee-Mechanical Inspector 
Company: Greater Nile Petroleum Operation Company (GNPOC) 
Country: Sudan 
Duration: 1 year 
From: October 2010 
To: October 2011 

    
Responsibilities & Duties  
 Main Duties 

- Inspection of materials (Pipe & Fitting), and consumables and verify mill test certificate & condition of the material 
as per relevant code. 

- Development of QA/QC inspection, test plans, procedures, and inspection formats as per GNPOC’s requirement. 
- Prepare/Witness/Record in preparation of Procedure Qualification Record, Welding Procedure Specifications, and Welder 

Qualification Record. 
- Review of the daily welded joint summary report, welder’s evaluation, and maintaining the welder's Performance record. 
- study the working of Field Process Facilities (FPF) and Central Process Facilities (CPF) through Piping and 

Instrumentation Diagrams (P&ID), isometric and Process Flow Diagrams (PFD) drawings 
- To be acquainted with flow lines from oil wells to oil gathering manifold (OGM). 

 
 Projects Involved: 

- Facilities Improvement Projects (FIP) Phase 4 and Phase 5. 
- Field Surface Facilities (FSF) Phase 5. 
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TRAINING/CERTIFICATIONS: 
 

Date Attended Training/Course Title Training Institution
February 2020 Disputes And Arbitration In Engineering And 

Construction Contracts 
The Sudanese Center for 

Conciliation & Arbitration 
November 2018 Project Management Professional Preparation

Course (PMP) 6th Edition 
Milestone Training Center

September 2015 API-570 Authorized Inspector Qualification Almanhal Training Center -
NDTLC 

February 2015 ISO 9001 - Quality Management Systems
Auditor/Lead Auditor 

SGS Egypt Limited LLC (IRCA)

March 2015 Risk management Petroleum Technical Center

December 2014 Petroleum Pipeline Inspection & Maintenance Exampler Center for
Engineering 

T i iOctober 2014 Introduction to ISO 14001: 2004 & OHSAS 
18001:2007 

Bright On Training

August 2014 Total Quality Management ESTIDAMA Training Centre

May 2014 Effective Supervisory Skills International Centre for Quality 
ICQ (SUDAN) 

From 24/8/2013 To 
7/9/2013 

Project Management Professional Preparation
Course (PMP) 5th Edition 

KIWI Training Centre (SUDAN)

From 9/8/2012 
To16/8/2012 

Fire Fighting System Soft Star Training Centre
(SUDAN)

From 6/9/2012 To 
22/9/2012 

Primavera Project Planner V6 LecorbuzierNew Job 
Opportunity-Project Manager 

From 27/10/2013 To 
29/10/2013 

Technical Report Writing International Centre for Quality 
ICQ (SUDAN) 

2011 Fundamentals in oil and gas processing simulation
and calculation 

Inspection and NDT services 
training and consultancy (ITC) 

2011 HSE Orientation and Awareness GNPOC Training Centre.
(SUDAN) 

2011 Confined Space Entry GNPOC Training Centre.
(SUDAN) 

2011 Safety Law GNPOC Training Centre. 
(SUDAN) 

2011 HSE Management System GNPOC Training Centre.
(SUDAN) 

 

References: - 
 
 Mr.  Bushra Yagoub-Lead Mechanical Engineer, Centroid Technical Services. Mobile: +249912678314 

 
 Mr.  Ahmed Salaheldeen – Engineering and Projects Manager, Bajrawia Manufacturing Company. Mobile: 

+249912119952 
 
 
 Mr.  Mahgoub Hassan –Project Manager, Petroneeds Services International. Mobile: +249912322617 

 
 Mr.  Mutwakel Elshikh-Facilities Project Manager, Greater Nile Petroleum Co. (GNPOC). Mobile: -

+249912339980 


