Mohammed Ali Mustafa

Saudi Arabia: +966598433266
Email: m_elshrief@hotmail.com . Current Location: Jeddah KSA . Nationality: Egyptian

Project Quality Management Professional offering 19 Years of experience in the Construction
Industry in executing for Civil Mega Projects.

Construction Management . Quality Management . Client Relationship Management

Managing multi-discipline Quality activities related to implementation of various civil projects
including civil construction of high rise buildings, Malls, Infrastructure, Renovation, Industrial,
pre-commissioning and testing/commissioning and close out phase in compliance with
international codes and Clients’ Specifications and standards and codes.

Objectives: Seeking Senior Level Assignment in Project / Quality Management in the
Construction Sector.

= Expertise in liaising with the customer’s representative on all quality matters, managing
QA/QC Engineers & Inspectors and coordinating with sub-contractors and vendors to
manage site quality inspections.

= Proficient in implementation of QA/QC Management System at site including approved
project quality plan and distribution of QA/QC documentation to the site subcontractors.

= Experienced in preparing project quality plan, quality control procedures, inspection test
plan and inspection formats, works procedures and method statements in accordance
with 1SO 9000.

= Exposure in internal & external project audits, coordinating non-destructive testing,
preparing non-conformance reports and undertaking preventive measures.

= Skilled in executing quality related site activities in accordance with the assigned codes
and standards, reviewing customers’ specifications and imparting training to the site QC
staff.

= An efficient team leader and player with excellent communication, interpersonal,
negotiation, relationship management and problem solving capabilities to attain
organizational objectives.

PROFESSIONAL EXPERIENCE

Designation Organization Location Period

QA/QC Manager AL Saad General Jeddah - KSA Jan 2014 — till date
Contracting Co.

Functional QA/QC Dorra Haramain Gate | Jeddah - KSA March 2013 — Dec 2013

Manager Co. Saudi Bin Laden
Group

QA/QC Manager DAR for Construction | Cairo - Egypt Jan 2010 — March 2013
& Trading Co.

Senior QA/QC Hassan Allam AL Ain Al Sokhna - Aug 2009 — Jan 2010

Engineer Construction Co. Egypt

QC Engineer Rabya General Yanbu - KSA Aug 2007 — Aug 2009
Contractors Co.

Site Engineer Rowad Modern Cairo - Egypt July 2002 — Aug 2007

QC Engineer Engineering Co.



mailto:m_elshrief@hotmail.com

PROFESSIONAL DEVELOPMENT

PMP Certified . 1SO 9001:2015 Lead Auditor (IRCA) . Internal Audit ISO 14001 & OHSAS
18001 . QAQC Program Certified by American University in Cairo . Quality Management &
Process Improvement

ACADEMICS: B.S. (Civil Engineering), Cairo University (2002)

PERSONAL DETAILS

Date of Birth: October 1980 . Languages known: Arabic and English
IT Skills: AutoCAD, Windows, MS Office (Word, Excel, Etc,)
Member of Project Management Institute (PMI)

Member of Egypt Syndicate of Engineers

Permanent Address: Pyramids Giza — Egypt

PROJECTS HANDLED

AL SAAD GENRAL CONTRACTING COMPANY, KSA

. Sail Tower Project (Sep 2017 — Till date)
Client: AMIAS
Engineer: A.M. AL ISSA Consulting Engineers
Role: QA/QC Manager

Responsibilities: AS Project Quality Control Manager is the functional leader for quality.
Together with his team of quality professionals, and is to will drive the vision, values and polices
that will characterize the proactive ‘Do it right the first time’ quality culture.

Responsible for implementing a successful quality control function of Sail Tower Project;
focusing on the inspection of the works, control of materials that will be incorporating in the
works plus monitoring the operation of lab facilities for material testing. In addition responsible
to resource, train and supervises the quality team in order to efficiently service the approved
Inspection and Test Plans.

Control all nonconformance reports and undertake remedial action; monitor implementation of
the approved project QC plan; coordinate with the site construction manager on all quality
issues; chaired the QA/QC site weekly meetings with the project subcontractors’ QC personnel;
complete and coordinate approval of the project QC technical submittals to the client.

Check and review the competency/performance of the quality engineers and quality inspectors
within the QC team; participate in audits; produce quality reports regarding QC activities;
contribute to the development of SGC QMS and to be ‘client facing’ during the site inspections.

Assess opportunities for improvement and the effectiveness of any associated changes to the
Quality Management System (QMS). And has authority to implement heightened control and
prevent the issue of an item where is a perceived risk the deliverables or product may not meet
the technical and quality requirements of the contract.



. Golden Tower Project (Jan 2014 — Sep 2017)
Client: Solidere International
Engineer: Saudi Diyar Consultants
Cost Consultant: AECOM
Role: QA/QC Manager

Responsibilities: Reported to the company QHSE Corporate Manager and Project Director,
ensured that the quality of the site work is consistent with the company’s policy requirements
including national and international standards and customer’s specifications.

VV VY
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Monitor implementation of the approved project QC plan.

Manage QC Engineers and Inspectors, coordinate quality inspections with all site
subcontractors and vendors.

Review the customers’ specification and impart training to the site QC staff.

Coordinate all nondestructive testing on site including quality site inspections through the
QC engineers / inspectors.

Control all nonconformance reports and undertake remedial action

Coordinate with site construction manager on all quality issues.

Chaired the QA/QC site weekly meetings with the project subcontractors’ QC personnel.
complete and coordinate approval of the project QC technical submittals to the client
Implement QA/QC Management System at site.

Complete and ensure compliance with all quality control documents for as-built hand over.

DORRA HARAMAIN GATE COMPANY — SAUDI BIN LADEN GROUP (CPC), KSA

. Head Office, Jeddah — KSA (March 2013 — Dec 2013)
Role: Functional QA/QC Manager

Responsibilities: AS Quality Control Manager is the functional leader for quality. Together
with his team of quality professionals, and is to will drive the vision, values and polices that will
characterize the proactive ‘Do it right the first time” quality culture for which DHG will be
recognized.

YV VVVVVVYVY

Maintain and update DHG Quality Management System (QMS).

Lead, monitor and control performance of projects QA/QC staff.

Implement DHG Quality policy to achieve Quality objectives for DHG projects.
Prepare and review all QA/QC Requirements from tendering department.
Coordinate the client approval of QA/QC personnel where required.

Review the calibration status of testing equipments being utilized on the projects.
Ensure that all projects audits are carried out in accordance with the project audit
schedule and the schedule is up to date.

Liaise with project management team for resolving major QC issues on site.

DAR FOR CONSTRUCTION & TRADING COMPANY, EGYPT

. Park Avenue Project (Jan 2010 — March 2013)
Client: Damac Properties
Engineer: Khatib & Alami
Role: QA/QC Manager

Responsibilities: Reported to the company QA Corporate Manager and Project Director,
ensured that the quality of the site work is consistent with the company’s policy requirements

3



including national and international standards and customer’s specifications.

>
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Monitor implementation of the approved project QC plan.

Manage QC Engineers and Inspectors, coordinate quality inspections with all site
subcontractors and vendors.

Review the customers’ specification and impart training to the site QC staff.

Coordinate all nondestructive testing on site including quality site inspections through the
QC engineers / inspectors.

Distribute relevant QA/QC documentation to the site subcontractors.

Assure all technical documents relative to site quality control are current status.

Control all nonconformance reports and undertake remedial action.

Coordinate with site construction manager on all quality issues.

Coordinate with the customer’s representative on all quality matters.

Chaired the QA/QC site weekly meetings with the project subcontractors’ QC personnel.
complete and coordinate approval of the project QC technical submittals to the client
Implement QA/QC Management System at site.

Participate internal and external project audits.

Complete and ensure compliance with all quality control documents for as-built hand over.

HASSAN ALLAM CONSTRUCTION COMPANY, EGYPT

. Cement Plant Line 2 Project (Aug 2009 — Jan 2010)
Client: Arabian Cement Company
Role: Senior QA/QC Engineer

Responsibilities: Reported to the project QA/QC Manager and Project Director, ensured that
the quality of the site work is consistent with the company’s policy requirements including
national and international standards and customer’s specifications.
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Prepare Quality Control procedures/ work instruction, ITP (Inspection Test Plans).
Control the quality and the compliance of all works carried out on site as per the method
statements approved by the Engineer and as per the standards.

The control of Non-Conformities, disposition, corrective and preventive actions.
Prepare, submit WP’s, and Method Statement as required on project.

RABYA GENERAL CONTRACTORS COMPANY, KSA

. Moda Frontage Project, Rabya / Nesma JV (Aug 2007 — Aug 2009)
Client: Royal Commission for Jubail and Yanbu (RCJY)

Engineer: Parsons

Role: QC Engineer

Responsibilities: In-charge of supervision and quality control of the followings:
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Quality control supervising and inspection of General back filling works and all
compaction tests.

Conduct inspection of raw materials, bought out items and review of Material Test
Certificates (MTC) and the specification requirements.

Quiality control supervising and inspection of Construction of utilities (storm drainage,
potable water, electrical and telecom duct bank).

Supervise and inspection of some architectural works like restroom, kiosk, guard house,
prayer areas).

Checking delivered material compliance with the approved material submittals.

Control the quality and the compliance of all works carried out on site as per the method



statements approved by the Engineer and as per the standards.

ROWAD MODERN ENGINEERING COMPANY, EGYPT

(July 2002 — Aug 2007)

. Renovation of Nile Hilton Hotel Project.

. Cairo International Airport Project, Terminal 3.

. Renovation of Mercedes — Benz Building Project.

. Renovation of British Embassy & Building New Visa Office Project.
Intelligence Fence Area Project.

Pyramids Fence Area Project.
Role Site Engineer / QC Engineer

Responsibilities: In-charge of construction activities and supervised all construction and
finishing works; worked as the In-charge of the punch list and ensured timely project
handover.




