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MOHAMMED IMRANUDDIN	
Riyadh, Saudi Arabia
 M: +966 570731533  febronic@gmail.com

MOHAMMED IMRANUDDIN
	Asset & Property Management

	Maintenance
	Operations
	Safety
	Environmental
	Health




Accomplished Management and Operations Professional experienced in a broad range of facilities and property management functions and business services. More than 13 years’ experience demonstrating a pattern of continued growth. Extensive background managing complex projects requiring strong leadership, problem-solving and organization skills. Proficient in the use of all major computer systems and various business and MAXIMO / IMSWARE / ADLER / FSI GO / YARDI Voyager software applications.

Profile 	
· Working knowledge in the field of facilities management in Shopping Malls, Commercial Building & Railway system
· Flexible and versatile – able to maintain a sense of humor under pressure. Excellent team-building skills.

Core Knowledge & Skills 	

	· Project Stakeholder Management
	· Environmental Management
	· Project Risk Management

	· Project Quality Management
	· Project Cost Management
	· Project Procurement Management



Professional Experience

Unified Asset & Property Management
Job Title: Head of Facilities Management
Responsibilities:
Projects Under Design and Construction Involvement at the Design Stage.
· Review the Design Concepts.
· Assisting Sales Teams with Tenant Mix.
· Study the functionality of complex with all services i.e. Loading/Unloading, Garbage collection, Security Checkpoints etc.
· Review fixed parameters of the Design Criteria for the Retails, Offices and Residential, Towers etc.
Prior to Tender:
· Consulting Services at the end of Schematic Design and prior of the issue of
· Development Design and construction drawings.
· Review Tender documents regarding MEP services.
· To review all the MEP drawings and specifications and provide comments related to the
· mainly operational and maintenance issues.
· Study the reports of Traffic Counting, Elevators, Escalators and Travellators, etc.
· Ensure that the Design Parameters are incorporated in full.
· Review the BOQ and to ensure secondary approval and 3rd party recommendations.
· Review all submittals in line with statuary local authorities.
Consultancy during Construction and Prior to Opening:
· Service Charges Calculations.
· Preparation of Pre-opening and Post-Opening Budgets for the project.
· To witness the testing and commissioning stages of all the equipment and systems.
· To receive and review the Operation and Maintenance manuals, Warranty and Guarantee terms and Term & conditions of the Defect Liability Period.
Post-Opening Phase:
· Review the contractual priced spare parts lists.
· Provide the soft and hard services related to Pre-Tendering i.e. Engineering, Cleaning, Security and Back of house services etc.
· To provide training for the Facility and Operation Management Staff.
· Specialized outside contracts, Operation and Maintenance Contracts.
· Implement all necessary procedures and supervision to guarantee all the technical implications of Facilities and Properties managed by the Company.
· Manage the maintenance of the Properties and Facilities managed by the Company.
· Keep all Facilities and Properties managed by the Company in optimum condition of operation  and Implement regular inspections of Properties and Facilities managed by the Company to prevent breakdowns, identified failures and to check the completion of operation and maintenance of the same Facilities and Properties.
· Manage and supervise Technical and Safety & Security Staff, Suppliers and Subcontractors involved in Facilities and Properties managed by the Company.
· Define all technical requirements and to give technical recommendations for all Facilities and Properties managed by the Company.
· Assist the Company in the implementation of proposal and recommendations on any new prospective projects.
· Collect all the necessary information and data from all the Facilities and Properties managed by the Company to implement consultancy reports and recommendations,
· Operating Budgets, renovations and major repairs Budgets and to reconcile with all the other Departments accordingly.
· To provide all the necessary supporting documents to justify Operating Budgets and Expenditure in all Facilities and Properties managed by the Company.
· Assist the Company’s Management in the presentation and the submission of Budgets of all Facilities and Properties managed by the Company.
· Identify and submit for approval all necessary Suppliers and Subcontractors according to approved Budgets for all Facilities and Properties managed by the Company.
· Follow up Expenditure of approved Budgets for Facilities and Properties managed by the Company.
· Implement and supervise all the standard operation procedures of Technical and Safety & Security Departments of all Facilities and Properties managed by the Company.
· keep updated all necessary regulations that might be technically involved with all Facilities and Properties managed by the Company.
· To give recommendations when necessary on repairs, renovation and modifications of Facilities and Properties managed by the Company.
· Investigate and implement any source of saving of the Technical and Safety & Security Operating Expenditure of the Facilities and Properties managed by the Company.
· Keep a good record of all orders and inventory of supplies, spare parts and
· consumables for all Facilities and Properties managed by the Company.
· To report regularly about Technical and Safety & Security procedures, operation,
· completion of works and maintenance and Expenditure to COO.
· Attend, when necessary, meetings in which the Technical Department Manager’s assistance and support might be requested and Management Meetings as per schedules.
· Management of Properties and Facilities and in which the Technical and Safety & Security involvement might be needed, requested and précised by the Management of the Company.

PERFORMANCE MEASURE:
· Minimized property maintenance costs (FM budget)
· Mall handover (WBS)
· Monitoring assets operational breakdown
· Facility monthly preventive inspection
· Handover procedures
Skills:
· MEP Technical skills
· Strategic planning and organizing skills
· Effective Communication skills
· Budgetary control
· Analytical Skills
· Ability to work under pressure
· Action-oriented and able to work in a fast pace environment

Darwish Interserve, Qatar
Job Title: Facilities Manager

Education 	
· Master of Business Administration (MBA) at JNTU Hyderabad, Kukatpally, India
· B. Tech in Electrical and Electronics Engineering at JNTU Hyderabad, AP, India
· Certification – Quality Management System – Internal Auditor, Austrian Quality & Evaluation (May 2016)

Trainings Attended 	
· Fire Safety Training - Dubai Civil Defence, Dubai, 2010
· Certificate in Electrical Design and Drafting - Danush Computers, Hyderabad 2008
· Confined Space Entry Training - Eurolink Safety Services, Dubai 2008
· Basic CPR and First Aid for Adults - Eurolink Safety, Medic First Aid, Dubai 2008
· Safety Training - IOSH Services Limited, registered in England and Wales Institution of Occupational Safety and Health.

Other Personal Details 	

· Marital Status		: Married
· Date of Birth		: 20 June 1986
· Languages Known	: English, Urdu, Arabic
· Driving license		: Qatar , UAE
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