Mohammed Abdullah Alsalam mavi2@live.com /M:+966549476998 / Saudi Arabia
SUMMARY OF QUALIFICATIONS

Excellent interpersonal and organisational skills; able to multitask and set priorities to maximize potential.
Strong strategic planning and project management competencies with focus on achieving deadlines and
maintaining highest quality output. Thrives in challenging environments by utilizing excellent
communication, planning, analytical and team collaboration skills. Readily develop a positive rapport with
people from diverse backgrounds and cultures.

« PROFESSIONAL EXPERIENCE

Gulf Sky Cranes & Cont. Co. Ltd. Nov 2020 — Present
Project Lead Engineer (Aramco Project)

Review engineering deliverables and initiate appropriate corrective actions.

Assign responsibilities and mentor project team.

To ensure that project delivered within time and budget.

Prepare, schedule, coordinate and monitor the assigned engineering projects

Update client as well as management of the latest progress of the project.

Follow up with the site team for project progress and highlight any issues they are facing at site.
To meet with client/ customers on regular basis to ensure smooth operation of the projects and
escalating any issues of the project.

Follow up with procurement for all materials delivery and ensure that materials will be delivered
as per schedule.

Prepare the site mobilization and manpower requirements at sites.

Submitting reports to client as well as management

Preform any related duties as required.

ALBILAD FIRE FIGHTING SYSTEM LTD. Oct 2018 — Nov 2019
Contracts Department Manager

Overall responsibility of contracts department (projects).

To ensure that contracts department meet the profitability estimated for each project.
To ensure that contracts delivered within time and budget.

Coordinate with departments for successful operation.

Report to general manager for weekly progress.

Assign managers for each projects.

Arrange required manpower for each projects.

To meet with client/ customers on regular basis to ensure smooth operation of the projects and
escalating any issues of the project.

Travel to all sites as needed.

Preform any related duties as required.

BILFAL HEAVY INDUSTRY. Oct 2017-To Oct 2018
Projects In Charge, PMT

Handled several projects (Pressure Vessels) to execute within time and budget.

Coordinate with all department for successful completion.

Escelate and expedite all related issues.

Meet & update client of all the project progress.

Coordinate with fabrication shop for fabrication progress and expedite any on hold activities.
Preform any related duties as required.


mailto:mavf2@live.com

ALBILAD FIRE FIGHTING SYSTEM LTD
Project Manager
Project Engineer
e Attending the Kick off meeting with client.
e Prepare the master schedule of the project which contains the scope of work i.e. Engineering, Procurement,
Fabrication, Installation and documentation and submit to client for approval.
Follow up with engineering design and provide them a schedule for completion.
Tracking & Updating: Keep tracking with the order materials and keep updating the status to client.
Preparing the mobilization and accommodation to site.
Coordinate and advise the team for their responsibility at site.
Requesting and arranging to dispatch/deliver materials to site.
Follow up with site and request them to send the progress report as per actual work at site.
Find out any possible solution to improve the delivery schedule.
Prepare invoices and progress report to company management.
Problem solving to client issues.
Communicate/coordinate with the company team in order to make a good progress to any open job.
Attending any meeting requested by client for any type of purposes.
Frequent visit to site to check the progress and apply any possible solution to solve any problem or to expedite
the delay of works
e Additional work might be counted based on the projects requirement and the nature of work.
Albilad Projects Experience

Oct 2015 -To Oct 2017
May 2012 —Oct 2015

Hanwha Saudi Contracting (YANBU2)
Linde Arabian Contracting Co. Ltd
Sec-South (Saudi Electricity Company)

(Decemeber 2012- December 2017)
(May 2013)
(August 2013- August 2015)

Saudi Aramco (25 Schools)
SAFCO (Jubail)
SABTANK (Jubail)
Arazi(Jubail)

Saudi Aramco (Daharan)
Saudi Aramco (Airport)
Saudi Aramco ( Ras Tanura)
Maaden phosphate Company.
Saudi Aramco ( Dahran).
Farabi Petrochemicals
Ma’aden Alaminum

Hadded Sabic ( Jubail).
Doosan ( Fadhili Plant).
Others

(Oct 2014 — May 2016)
(December 2016 — August 2017)
( December 2016 — July 2017)

( December 2016 — July 2017)
(January 2017 — Feberuary2017)
(Oct 2016 - September 2017)
( April 2017 — Novemebr 2017)
( March 2019- Novmber 2019)
(August 2019- Novmber 2019)
(October 2018- Novmber 2019)
( May 2019 — Novmber 2019)

( October 2018-Novmber 2019)
( October 2018- Novmber 2019)

e Project types included Firefighting Equipment (Hydrant, PIV), NOVEC 1230 Systems, CO2/Deluge Systems,
sprinklar systems, FM200 systems, kitchen hood system,, Fire Alarm Systems, Fire Alarm Cables, Fire Alarm
Materials & others.

e EDUCATION

Missouri University of Science and Technology. Rolla. MO, United States Dec 2011
v" Bachelor's of Science in, Engineering Management, Emphasis Area in Industrial
Engineering
e Training and Certifications
ALKALEEJ Training and Education

v' Type of Training: PMP Project Management Professional
Certificate: PMF, PMP, MS project Attendance Certification

29 May 2012 to 12 June 2012

® Project Champions Group
v" Type of Training: PMP Project Management Professional

28May 2020 to 06 June 2020



Certificate: PMF, PMP, 35 hrs Attendance Certification

® Project Champions Group 09 May 2020 to 13 May 2020
v Type of Training: RMP Risk Management Professional
Certificate: RMP, 40 hrs Attendance Certification

® Center of Human Resource Professional for Training 21 Dec 2019 to 25 Dec 2019
v Type of Training: PMP Project Management Professional
Certificate: PMF, PMP, 35 hrs Attendance Certification

o SKILLS
e Self-discipline e Considered to be dedicated, self-
e Projects Management motivated,and driven to deadlines.
o IFS Application.. e Strong Work Ethic.
e Good observing, hardworking and quick e Microsoft Office Suite & MS Project.
learner.

e Ensuring service availability and Customer
service.

e Languages : Arabic & English



