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Profile at a glance:

· A committed professional with diverse experience in Marketing, Social Research & Project Management.
· Working as Freelance qualitative researcher from 2008 and worked with all leading research agencies of Pakistan.
· Associated with Oxfam GB as Project Coordinator.
· Worked with Sustainable Peace & Development Organization as Project Manager
· Worked with Creative Associates International (Karachi Youth Initiative) as Program Coordinator. Spearheading the Grand Compliance and data base management.

· Worked with Entrepreneurship & Community Development Institute, on USAID Project Entrepreneurs as Project Coordinator. 
PROFESSIONAL EXPERIENCE

· Oxfam GB- Gender Justice 

· Project Coordinator – October 2020-September 2021 

· Coordination with Universities and HEC to bring about a positive impactful, lasting, and meaningful change in young people’s attitudes and behavior towards VAWG.
· Responsible to coordinate the implementation of Oxfam’s Ending Violence against Women & Girls. 
· Proficient in communicating with different stakeholders i.e., academics, youth of rural communities, urban youth, government representatives etc.

· Reporting, Monitoring, and evaluation experience

· Experience and understanding of social media platform and application

· Sustainable Peace & Development Organization- Engaging youth to counter Radicalization
· Project Manager May 2019 – December 2020
· Develops implements and manages project planning processes, work plans to meet the pre-defined project objectives.

· Liaisons with government, NGOs and other organizations to identify suitable project recipients.

· Collaborates closely with IT, Training and Programs department to seek technical support and to plan and deliver against project objectives. 

· Frequently travels to field areas to monitor quality of project activities and to identify and mitigate planning and implementation gaps.

· Identifies and addresses the needs of trainees with relevant training programs.

· Coordinates internal and external resources to ensure optimal management and utilization of human, physical and financial resources allocated to the project.

· Guides and collaborates with field staff, providing support as appropriate.

· Establishes and maintains a usable and well-communicated schedule for all phases of the project.

· Works with the line manager and project director 

 Independent Observation of General Election ‘2018 – TDEA -FAFEN
Project Manager
November 2017 to December 2018
· Act as a focal person for all project activities.

· Conducted training of Master trainers.

· Arranged and conducted trainings of Election Day observers.

· Manage the implementation of all election observation activities and initiatives to ensure timely and effective results.

· Ensure all activity reports and deliverables are timely, complete adhere to the defined quality standards and are submitted at designated online system promptly.  

· Ensure hiring/recommendation of high quality and qualified candidates for District Coordinators (DC), Master Trainers, Constituency Coordinators (CC) and their Assistants (as defined in the Grant SOW).

· The Grant SOW will be elaborated in trainings provided by TDEA. PM will be responsible for implementation of activities as per these elaborations.

· Of DCs, CCs and their Assistants including review and approval of their deliverables and timesheets.

· Ensure that detailed work plans are being implemented by his/her team and any changes are promptly notified to TDEA for approval. 

· Prepare the Monthly Progress Reports required by the Grant SOW, and submit it to TDEA after approval of the Head of Partner Organization. 

· Manage budgets, expenditures and expenditure projections related to the assigned project. 

· Manage the effective implementation of the work plan as per the available budget. 

· Ensure performance standards as delineated by TDEA are met for all team members in designated districts/constituencies. 

· Provide logistical support for trainings on election themes as required by TDEA.

· Conduct regular visits to the assigned districts/constituencies to monitor project activities. 

· Advise the staff on areas of program strengthening and guide staff about remedial actions in a timely manner.  

· Responsible for timely implementation of any changes in FAFEN’s election observation methodology.

· Support TDEA with other requests for information and logistical requirements.

Sustainable Peace & Development Organization- Awareness of Charity practices for peaceful Karachi & Training of Local Government Representative on ADR
Project Manager June  2016 – October 2017
· Develops implements and manages project planning processes, work plans to meet the pre-defined project objectives.

· Liaisons with government, NGOs and other organizations to identify suitable project recipients.

· Collaborates closely with IT, Training and Programs department to seek technical support and to plan and deliver against project objectives. 

· Frequently travels to field areas to monitor quality of project activities and to identify and mitigate planning and implementation gaps.

· Identifies and addresses the needs of trainees with relevant training programs.

· Coordinates internal and external resources to ensure optimal management and utilization of human, physical and financial resources allocated to the project.

· Guides and collaborates with field staff, providing support as appropriate.

· Establishes and maintains a usable and well-communicated schedule for all phases of the project.

· Works with the line manager and project director 
Creative Associates International/Karachi Youth Initiative

Program Coordinator July 2014 – February 2015
· Develops implements and manages project planning processes, work plans and activity schedules to meet the pre-defined project objectives.

· Liaisons with government, NGOs and other organizations to identify suitable project recipients.

· Collaborates closely with IT, Training and Programs department to seek technical support and to plan and deliver against project objectives. 

· Frequently travels to field areas to monitor quality of project activities and to identify and mitigate planning and implementation gaps.

· Identifies and addresses the needs of trainees with relevant training programs.

· Coordinates internal and external resources to ensure optimal management and utilization of human, physical and financial resources allocated to the project.

· Guides and collaborates with field staff, providing support as appropriate.

· Establishes and maintains a usable and well-communicated schedule for all phases of the project.
Creative Associates International/Karachi Youth Initiative

Program Assistant March 2013 – July  2014
· Setup and coordinate meetings and conferences.

· Create, transcribe, and distribute meeting agendas and minutes.

· Meet and greet clients and visitors.

· Maintain hard copy and electronic filing system.

· Prepare correspondence, reports, and materials for presentations.
· Setup COP's and senior management travel arrangements.

· Setup accommodation and entertainment arrangements for company visitors.

· Maintain COP's calendar.

· Prepare and maintain COP's expense report.

· Coordinate project-based work.

Dr. Imrana Study – Population Services International/ Green Star Social Marketing

Consultancy

Field Research Manager Sindh   September 2010 -December 2011

	· Managing ethnographic research activities in Sindh.

· Participating in the first phase of training (for Field Research Managers).

· Training Peer Researchers in Sindh.

· Quality Assurance of work of Researchers 
· Quality Assurance of work of transcribers (Sindh).

· Analysis (Punjab and Sindh).

· Analysis and interpretation (Punjab and Sindh).

· Support in dissemination process.

· Manage Community Researchers (Sindh).

· Routine debriefing during field research/data-collection (either face-to-face or through mobile conversations) with Senior Field Research Manager.


Training
· FAFEN Master Trainer for Elections.
· Training of Madrassah and University youth in project “Bridging Divides”.

· Training of Female workers on labor laws, Health and safety, life skill and communication with TDEA.

· Training of Local government Officials on Alternate Dispute Resolution.

· Youth training conducted on leadership, Alternate Dispute Resolution, Problem solving skills, Communication and other various topics.

· Training of Police officials of Sindh on Response on Gender based violence.

· Training of other CBOs and NGOs on Influence, Communality based work.
Research

· conducted “Vaccine wastage study “with IQVIA in district Hyderabad and DADU 

· Engro barnd pcerception equity IDI and survey conducted.

· To analyze the situation in drought and flood FGDs conducted in Thar, Badin

· Mother and child health FGDs conducted by using Peer to Peer method

· FGDs conducted with BISP urban users

· FGDs conducted with Microfinance users in rural Sindh 
· Conducted two qualitative studies of Dr. Imrana project with Population services International

· Conducted FGDs and IDIs for “Tabeer” in Earth quick effected areas.

· Conducted IDIs and FGDs in different other studies ; “ Cotton picking labor”, Product testing and exploration studies of medicines. 

· Conducted IDIs and FGDs for Unilever, House of Habib, Shell, Shahi Supari and others. 
EDUCATION

Karachi Institute of Economics and Technology 

Karachi Sindh Pakistan

· MBA (Marketing  HR ) Karachi Institute of Economics and Technology (PAF Kiet), Karachi, Pakistan (2014)
·   CGPA 3.25
· B.Com university Of Karachi (2005)

· Intermediate Karachi Board  (2003)

Trainings

· Value Chain Training  Analysis - MEDA PAKISTAN

· Ethics of Research Training –PSI

· USAID Rules and Regulation training& Anti-Fraud Training-MEDA and Creative
· Training on Election rules and process

· Social Action projects with youth

· Police training on gender sensitization

· Influencing community for social change

Personal Particulars

Date of birth: 1st January 1982
Languages: Urdu, English, Saraiki and Punjabi.
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