Mohamed Allouche

Flat 3203, Building 1803, Road 5133, Block 351,
Seef Area, Capital Governorate, Kingdom of Bahrain

+973-669-711-14
Email: mohamed alloush @hotmail.com

Languages: Arabic (Native language), English (Fluent), French (Intermediate), Hindi and Italian (Basic).

Computer skills: MS Office, AutoCAD, and Primavera (P6).

WORK EXPERIENCE

07/2020-To present

01/2018-04/2020

General Manager - Business

Al Nisr Aluminium and Metal Fabrication Company, Bahrain

Monitoring the cost effectiveness of the various projects of the company
in terms of technicalities and required specifications.

Controlling the stock inventory and assuring the necessary material
availability.

Directs the financial aspects and make sure that they are accurate and up
to date.

Conduct investigations about the innovations and latest machines or
equipment for the purpose of improving the end products.

Checking the quality of the workmanship and productivity.

Ensure the functionality of the production and all the technical sides
pertaining to the manufactured goods.

Attend all expos which are held in Europe and in the gulf to keep updated
about the new innovations and technological discoveries.

Senior Civil Engineer
Arab Architects, Bahrain

Planning and control the Project.
Coordinate with authorities throughout all project’s phases.

Establishing the Construction Management Plan procedures, project
communication,project control and administration systems.

Managing financial aspects of the project against assigned budgets.

Ensuring that the quality of materials and the installation of work are in
accordance withthe specified standards of the project.

Preside and manage progress meetings with the Client, stakeholders,
contractors andhelps resolve outstanding issues particularly related to
site.

Implement and monitor the specific QA/QC program.
Managing Shop Drawings approval and design process.
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02/2014-12/2017

07/2013-09/2013

07/2012-09/2012

EDUCATION

2009-2014

PROFESSIONAL DEVELOPMENT

04/2016

10/2019

06/2019

Site Engineer
Abdulla Hassan Aldurazi & Sons Company, Bahrain

Ensure that all the work is conform with the contract documents.

Check that all site works are done according to all approved quality
standards.

Directly responsible for the safety of all civil and MEP personnel of the
project.

Selecting subcontractors and suppliers.

Site supervision to meet set deadlines.

Preparation of valuation and all additional claims/omissions (variations).

Estimate, prepare and assign the resources such as manpower, materials,
consumables,equipment, tools, etc., required for all civil and MEP works.

Civil Engineer - Trainee

Ministry of Works, Roads Department, Bahrain

Roads Pavement Evaluation using Visual and NDT techniques.
Preparation of Road's pavement condition assessment reports.
Monitor of Road's Pavement Management System, PMS.
Organizing Annual Road's survey.

Civil Engineer - Trainee

Best Conseils, Tunisia

Rotation training at Roads Projects and Maintenance, Material
Engineering and Cost Engineering to get familiar with the roles and work
process in each department.

Bachelor’s degree — Civil Engineering

Collage of Engineering — University of Bahrain

Software training for Primavera P6 V8.3

Management Training Institute (MMTI), Kingdom of Bahrain

Construction management

Bahrain Society of Engineers, Kingdom of Bahrain

FIDIC & JCT Forms of International Contracts

Bahrain Society of Engineers, Kingdom of Bahrain
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09/2021 Attended the Big 5 — International Building and Construction Show
Dubai, UAE

09/2021 Participated in the Equipbaie — Metal Expo

Paris, France

01/2022 Witnessed the Intersec — Safety and Security Expo
Dubai, UAE
03/2022 Technical and Commercial professional Training at IM.VA S.P.A

Modena, ltaly

05/2022 Participated in the Lamiera — Machinery Expo
Milano, Italy
00/2022 Had a first-hand insight of EXPO 2020
Dubai, UAE
VOLUNTEER WORK
03/2010 Organizer in Formula One Race at Bahrain International Circuit.
01/2013 Head of finance at Engineering Society, University of Bahrain
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